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NAPPANEE COMMON COUNCIL MEETING MINUTES

Date, Time & Location:

Monday August 3, 2026 — 7:00 P.M.
Council Chambers, City Hall, 300 W. Lincoln St.

Council Members:*

District 1 — Ben Leavitt « District 2 — Austin Yoder ¢ District 3 — Amy Rosa
District 4 — Dustin Geyer ¢ At-Large — Kelbi Veenstra

Meeting Minutes:

1. Call to Order
a. Deputy Mayor Rosa called the meeting to order at 7:00 pm.

2.

Roll Call
a. Present:
i. City Attorney Brian Hoffer, Clerk-Treasurer Jeff Knight (both in person)
ii. Council Members: All members were in attendance in person.
iii. Council Members Absent: None.
iv.  Guests: 3 (in person)
v.  Press: 1 (in person)

Approval of the Minutes from July 20, 2026
a. Mr. Leavitt motioned to approve the minutes as presented. Mr. Yoder seconded.
The minutes were approved unanimously by voice vote.

Petitions and Comments by Citizens

a. None.

Reports of Committees, Boards, and Commissions

a. None.

Unfinished Business

a. Approve Ordinance 1652 (Second Reading) - Adopting the Nappanee Municipal
Wheel Tax and Municipal Excise Surtax and Establishing the Municipal Wheel
Tax Fund and Municipal Excise Surtax Funds. CT Knight gave the overview of
the reason the City needed to implement the wheel tax. In order for the City to
obtain funds from the LTAP Lane Highway Miles program, the City needs to
institute the wheel tax. However, this is not a new tax. This is currently issued to
the County and then passed through to the City. This ordinance will direct the
proceeds to be sent directly to the City instead of to the County. As far as the
residents are concerned, there is no new tax being established. The residential
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rate will remain at $25. The commercial rate, which previously floated between
$25 and $35, will now be fixed at $40. Mr. Geyer emphasized that this is not a
new tax, that it's been in place for a long time, and that it simply directs the funds
to the City instead of being passed through the County. Mr. Geyer motioned to
approve Ordinance 1652 on second reading. Mrs. Veenstra seconded. Ordinance
1652 was approved unanimously by voice vote.

7. New Business
a. None.

8. Approval of Accounts Payable Vouchers (APVs)

a. 2026 City APVs totaling $1,602,632.07. CT Knight presented the APVs.
$610.038.76 was payroll and insurance related. $510,000 was for the purchase
of the chassis for the new fire truck ($450,000 will be reimbursed out of the
remaining bond proceeds), $248,500 was the debt service for the fire station,
$31,000 was for survey work completed by Abonmarche, $64,238.20 was for the
property and casualty insurance renewal, $26,677.61 was debt service for
Wellfield Residential TIF, $10,900 paid for tree removal after the last wind storm,
and $17,979.74 was for contract payments. DM Rosa motioned to approve
payment of the vouchers. Mr. Geyer seconded. The APVs were approved
unanimously by voice vote.

9. Reports of City Officers
a. None.
10. Adjournment
a. With no further business to discuss, Mr. Yoder motioned that the meeting be

adjourned. Mr. Geyer seconded. Adjournment was agreed by unanimous voice
vote. The meeting was adjourned at 7:11 pm.
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