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NAPPANEE BOARD OF WORKS MEETING MINUTES

Date, Time & Location:

Monday, July 27, 2026 - 3:30 P.M.
Council Chambers, City Hall, 300 W. Lincoln St.

Board Members:*

Mayor Phil Jenkins « Wayne Scheumann ¢« Rod Stump Jr.

Meeting Minutes:

1. Call to Order
a. Mayor Jenkins called the meeting to order at 3:30 pm.

2. Roll Call
a. Present: Board Members listed above.
b. City Attorney: Brian Hoffer; Clerk-Treasurer: Jeff Knight
c. Guests: 11 (10 in person; 1 online)
d. Press: 1 (in person)
e. Absent: None

3. Approval of the Minutes from July 13, 2026 and June 30, 2026

a. Mr. Scheumann motioned to approve the minutes as presented. Mr. Stump
seconded. The minutes were approved unanimously by voice vote.

4. Approval of Consent Agenda
a. The consent agenda consists of requests that each department head has the
ability to approve. The items presented to the BOW’s were 2 Driveway Permit
applications, 8 Excavating in ROW permit applications, and 2 Sewer Connection
Request applications. Mayor Jenkins motioned to approve the Consent Agenda.
Mr. Scheumann seconded. The Consent Agenda was approved unanimously by
voice vote.

5. Petitions and Comments by Citizens
a. None.

6. Reports of Committees, Boards, and Commissions
a. None.

7. Unfinished Business
a. Letter of Recommendation & Selection for Airport Tank Improvement Project:
Mayor Jenkins presented the recommendation letter from the Technical Review
Committee recommending the JBK Development team to manage the project.
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This will be a public-private partnership Build-Operate-Transfer project. There
was only one bid received. However, the TRC reviewed the submission and
provided the unanimous recommendation. No action was necessary.

Water and WWTP Projects: This was inadvertently left off the agenda. Kokosing
was selected to be the contractor for the upcoming Water and WWTP projects.
No action was necessary.

8. New Business

a.

b.

C.

Approve Ovarian Cancer Awareness Month “Turn the Town Teal”: Mr. Ron
Bedward presented the request. This is the fifth and, most likely, final year for the
“turn the town teal” program to bring awareness for ovarian cancer. The
requested dates are from September 1 through September 30. Teal ribbons will
be tied to the light posts and trees in the downtown area. Mr. Stump motioned to
approve the request. Mr. Scheumann seconded. The request was approved
unanimously by voice vote.

Approval of Pay Application #3 for Elder Haus Renovation Project: Mayor Jenkins
presented the pay application for work completed on the Elder Haus reno project.
The application was for $78,519.40. Mayor Jenkins motioned to approve
payment of the pay application. Mr. Scheumann seconded. Pay application #3 in
the amount of $78,519.40 was approved unanimously by voice vote.

Approval of Night Out Against Crime Pavilion Rental & Street Closure: Mayor
Jenkins presented the request on behalf of Officer Hershberger as a Tornado
Warning caused Officer Hershberger and others to leave the meeting for City
security purposes. The event will take place at the downtown pavilion on
September 1st with the closure taking place from 5:00 pm until 9:00 pm. Mr.
Scheumann motioned to approve the Night Out Against Crime use of the pavilion
and the street closures. Mr. Stump seconded. The pavilion rental and street
closures were approved unanimously by voice vote.

9. Approval of Accounts Payable Vouchers

a.

Mr. Stump motioned to approve the 2026 Water APVs in the amount of
$226,321.22 and WWTP APV in the amount of $181,797.28 as presented. Mr.
Scheumann seconded. The APVs were approved unanimously by voice vote.

10.Reports of City Officers

a.

Water Department: 2026 June Water Report: No action was required by the
Board.

Street Department: Superintendent Warren requested approval to attend PASER
Quality Assurance training in West Lafayette on July 29th and the LTAP board
meeting on July 30th. Mayor Jenkins motioned to approve the travel request. Mr.
Scheumann seconded. The travel request was approved unanimously by voice
vote.
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11. Adjournment
a. With no further business to discuss, Mr. Stump motioned to adjourn the meeting.
Mr. Scheomann seconded. The meeting was adjourned at 3:41 pm by unanimous
vote.
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