
 

NAPPANEE COMMON COUNCIL MEETING MINUTES 

Date, Time & Location: 
Monday, July 20, 2026 — 7:00 P.M. 
Council Chambers, City Hall, 300 W. Lincoln St. 

Council Members:* 
District 1 — Ben Leavitt • District 2 — Austin Yoder • District 3 — Amy Rosa 
District 4 — Dustin Geyer • At-Large — Kelbi Veenstra 

Meeting Minutes: 

1. Call to Order 
a. Mayor Jenkins called the meeting to order at 7:00 pm.  

2. Roll Call 
a. Present:  

i. City Attorney Brian Hoffer, Clerk-Treasurer Jeff Knight (all in person) 
ii. Council Members: All members were in attendance in person. 
iii. Council Members Absent: None.. 
iv. Guests: 11 (9 in person, 2 online) 
v. Press: 1 (in person) 

3. Approval of the Minutes from July 6, 2026 
a. Mrs. Veenstra motioned to approve the minutes as presented. Mr. Yoder 

seconded. The minutes were approved unanimously by voice vote. 

4. Petitions and Comments by Citizens 
a. None. 

5. Reports of Committees, Boards, and Commissions 
a. Clerk-Treasurer’s Report for June 2026. CT Knight presented the report. He 

pointed out that the City has $35 million cash on hand as opposed to $39 million 
last year. The reason for the difference is the fire station project had not been 
completed so there was still $4 million of bond funds showing up as cash on 
hand. CT Knight also showed a table reflecting the property tax distribution 
received the last week of June. There were $314,349 more funds received in 
2026 than in 2025. This could be due to increased assessed values, full payment 
of taxes made in the spring, or property taxes not paid in November of 2025 
being paid in the spring distribution. There remains uncertainty as to what to 
expect for the December distribution but historically the December distribution 
has been $600,000 to $700,000 less than the June distribution. CT Knight also 
discussed the investment interest rate environment. Rates remain stable around 
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4%. There is little chance the rates will be reduced but there is economic 
pressure that may cause an increase. That bodes well for the City’s investments. 
CT Knight also noted that the reason the City has a general fund balance of $16 
million is due to the increased distribution but also the various department heads 
doing a good job of managing their budgets. This puts the City approximately 
$1.5 million ahead of last year. Mrs. Rosa motioned to approve the CT report for 
June 2026. Mr. Leavitt seconded. The CT Report for June 2026 was approved 
unanimously by voice vote. 

6. Unfinished Business 
a. None. 

7. New Business 
a. Approve Ordinance 1652 (First Reading) - Adopting the Nappanee Municipal 

Wheel Tax and Municipal Excise Surtax and Establishing the Municipal Wheel 
Tax Fund and Municipal Excise Surtax Fund. Mayor Jenkins presented the 
ordinance and the rationale for it. In 2025 the Indiana General Assembly passed 
a law (HEA 1461) that requires cities to implement a local wheel and vehicle 
surtax in order to access up to $1 million in annual road maintenance funding 
through a new Lane Mileage Direct Distribution (LMDD) vote. In 2026, the state 
passed another law (SEA 179) to prevent any new municipal taxes from 
duplicating existing County wheel and vehicle surtaxes. The change means that 
the City will get the $25/vehicle directly instead of having it go to the County and 
then get the distribution from them. Residential vehicles make up 90% of all 
vehicle registrations. There will be no impact to these registrations as the $25 is 
what is already being paid. The remaining 10% of registrations are commercial. 
These fees currently range between $10 to $35 and will be raised to a flat $40. 
Street Superintendent Warren noted that the City currently receives about 
$180,000 from the wheel tax. The calculation for whatever the City could receive 
from the Lane Mileage Distribution would be the maximum of $1 million less 
whatever is received from the wheel tax. In this case $820,000. Mayor Jenkins 
told the Council that the City did not receive any CCMG funding for 2026. This 
will allow the City to apply for some additional assistance in lieu of not receiving 
CCMG. Mr. Geyer asked if the Lane Miles funds would be considered restricted. 
Mayor Jenkins said yes, they will be restricted to road improvement. 
Superintendent Warren said he will get clarification if the funds can be used for 
additional items such as sidewalk improvements. Mr. Geyer asked if the 
$180,000 the City receives is inclusive of the increase to $40 for commercial 
vehicles. Superintendent Warren responded that the amount of wheel tax 
received last year was less than $180,000. The $180,000 is a projection based 
upon the commercial rate being raised to $40. He continued by noting that the 
information presented is based upon a spreadsheet provided by LTAP and he 
would be happy to provide it for the Council’s review. Mr. Leavitt confirmed that 
the commercial vehicles being discussed are the over-sized ones. 
Superintendent Warren said that is correct. Mayor Jenkins pointed out the 
section of ordinance that specifies the various vehicles. Mr. Leavitt confirmed that 
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without doing anything, if the City were not to receive CCMG funds in any given 
year, that it would also not have access to these Lane Miles funds. Mayor 
Jenkins said that is correct. Superintendent Warren walked the Council through 
the changes that have taken place in the CCMG award process and why it is 
difficult to get funding now. Mr. Yoder asked if when a resident registers their 
vehicle they will now see a municipal wheel tax instead of a county wheel tax. 
Mayor Jenkins said yes. Mayor Jenkins said nothing will go into effect until 
January 1st, 2027, but this has to be provided to the SBOA and DLGF by 
September 1st. Mr. Leavit motioned to approve the ordinance on first reading as 
presented. Mr. Yoder seconded. The ordinance was approved unanimously by 
voice vote. 

8. Approval of Accounts Payable Vouchers (APVs) 
a. 2026 City APVs totaling $1,102,955.87. CT Knight presented the APVs. 

$552,899.41 was payroll related. $66,598.80 was to OCRA for work on Elder 
Haus, $260,321.38 was for the purchase of 152 S. Madison St., $10,420 was for 
work completed on Enliven Lincoln by JPR, $55,000 was for the July 4th 
fireworks display, and $51,613.56 was to Borden for waste removal and 
recycling. Mr. Geyer motioned to approve payment of the vouchers. Mrs. 
Veenstra seconded. The APVs were approved unanimously by voice vote. 

9. Reports of City Officers 
a. Planning - June 2026 Report. No action was necessary. 
b. Fire - June 2026 Report. No action was necessary. 

10. Adjournment 
a. With no further business to discuss, Mrs. Rosa motioned that the meeting be 

adjourned. Mr. Yoder seconded. Adjournment was agreed by unanimous voice 
vote. The meeting was adjourned at 7:22 pm. 
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