
NAPPANEE BOARD OF WORKS MEETING MINUTES 

Date, Time & Location: 
Monday, July 13, 2026 - 3:30 P.M. 
Council Chambers, City Hall, 300 W. Lincoln St. 

Board Members:* 
Mayor Phil Jenkins •   Wayne Scheumann • Rod Stump Jr. 

Meeting Minutes: 

1. Call to Order 
a. Mayor Jenkins called the meeting to order at 3:30 pm. 

2. Roll Call 
a. Present: Board Members listed above.   
b. City Attorney: Brian Hoffer; Office Manager: Nikki Ramer 
c. Guests: 11 (11 in person) 
d. Press: 1 (In person) 
e. Absent: None 

3. Approval of the Minutes from June 22, 2026 and June 30, 2026 

a. Mr. Schuemann motioned to approve the minutes as presented. Mr. Stump 
seconded. The minutes were approved unanimously by voice vote. 

4. Approval of Consent Agenda 
a. The consent agenda consists of requests that each department head has the 

ability to approve. The items presented to the BOW’s were 3 Driveway Permit 
applications, 33 Excavating in ROW permit applications, 1 Sewer Bill Adjustment 
request, 2 Sewer Connection Request applications, and 1 Street Closure 
request. Mayor Jenkins motioned to approve the Consent Agenda. Mr. 
Scheumann seconded. The Consent Agenda was approved unanimously by 
voice vote. 

5. Petitions and Comments by Citizens 
a. None. 

6. Reports of Committees, Boards, and Commissions 
a. None. 

7. Unfinished Business 
a. None.   

*Please visit nappanee.in.gov for board member appointment and term details 
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8. New Business 
a. Approve Street Department Chassis Specifications: Street Department 

Superintendent Warren presented the one ton chassis specifications and the 
reasons there is a need for the new chassis. Efforts are being made to keep 
costs down. If the cost is deemed excessive, the purchase may be pushed off 
until next year when it can be budgeted for accordingly. Superintendent Warren 
would like responses back for the specifications by the 27th. Mayor Jenkins 
motioned to approve the specifications. Mr. Stump seconded. The chassis 
specifications were approved unanimously by voice vote. 

b. Approve Apple Festival Street and Parking Closures: Mayor Jenkins thanked 
Mrs. Donna Persing for all of the work she puts into the festival. Superintendent 
Warren said there were no changes from years past. Mrs. Persing said the 
vendors have been told when they will be able to get set up in the Legion parking 
lot. Mr. Scheumann motioned to approve the requests as well as for Mrs. Persing 
to work with Superintendent Warren and Mayor Jenkins should changes need to 
be made. Mr. Stump seconded. The request along with permission for Mrs. 
Persing, Superintendent Warren, and Mayor to work together if changes were 
needed was approved unanimously by voice vote. 

9. Approval of Accounts Payable Vouchers 
a. Mr. Stump motioned to approve the 2026 Water APVs in the amount of 

$142,753.02, WWTP APV in the amount of $118.137.31, and the GO Bond APV 
in the amount of $207,979.10 as presented. Mr. Scheumann seconded. The 
APVs were approved unanimously by voice vote. 

10.Reports of City Officers 
a. Water - 2026 May Water Report: Water Superintendent Van Voorst noted that 

there was a pump failure at Amerimax which resulted in a substantial loss of 
water. No action was required by the board. 

b. WWTP - VAC-CON Titan: This is a non-CDL truck and will be funded jointly 
between Water and WWTP. This will alleviate the demands placed upon the 
existing vactor truck and assist the Water Department as it investigates and 
identifies lead service lines that will need to be replaced. The Water portion of 
this expense will be paid from remaining SRF lead service line funds. Mr. 
Scheumann asked how many lines need to be investigated. Superintendent Van 
Voorst said there are 475 left unknown and a good number others that need to be 
confirmed. The total number is close to 900. Mr. Scheuman asked if 
Superintendent Van Voorst could get those investigated in a year. The response 
was yes, he believes he can get that done. The Board will be kept informed. Mr. 
Scheumann motioned to approve the quote from Best Equipment for 
$447,237.25. Mr. Stump seconded. The request was approved unanimously by 
voice vote. 

c. WWTP - Bobcat Skid Loader: Superintendent Kern presented the request for a 
new skidloader with a cost of $23,859.96 via Sourcewell. The WWTP trades their 
skid loader every three years. Mayor Jenkins motioned to approve the request. 



Mr. Scheumann seconded. The request was approved unanimously by voice 
vote. 

d. Fire Promotions: Chief Lehman presented the recommendation to promote three 
individuals from Firefighter to Shift Officer beginning July 1, 2026. Those 
individuals are Mr. Justin Miller (Shift A), Mr. Wesley Coulter (Shift B), and Mr. 
Steve Williams (Shift C). Mr. Scheumann motioned to approve the promotions. 
Mr. Stump seconded. The promotions were approved unanimously by voice vote. 

11. Adjournment 
a. With no further business to discuss, Mr. Stump motioned to adjourn the meeting. 

Mr. Schuemann seconded. The meeting was adjourned at 3:46 pm by unanimous 
vote. 
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