
NAPPANEE BOARD OF PARKS AND RECREATION 

MEETING MINUTES 

Date, Time & Location: 

Wednesday, June 10, 2026 - 4:30 P.M. 

Nappanee Center, 302 W. Market St. 

Board Members:* 

Sam Sheets • Dale Tobias • Mike Wagner • Nicki Wiggins • Randy Cripe 

Meeting Agenda: 

1. Call to Order 

2. Roll Call 

a. Present In Person: Sam Sheets, Randy Cripe, Mike Wagner, Dale Tobias 

b. Absent: Nicki Wiggins 

c. Also Present: 4 guest in person 

3. Approval of the Minutes from May 13, 2026 

a. Motion: Mike Wagner made the motion to approve minutes as submitted. 

b. Action: Randy Cripe seconded, and the motion carried. Vote 4-0 

4. Petitions and Comments by Citizens 

5. Unfinished Business 

6. New Business 

a. The pool hours and rates were presented for approval: 

Hours: Opening 6/4 Thursdays, Fridays, and Saturdays Hours: 2:00 PM -7:00 

PM *Will adjust if weather is extreme and staff is available 

Swim Lessons - 2-week sessions held on Mondays, Wednesdays, and Fridays 

starting June 8th and ending Aug. 6th Hours: 10:00 AM, 11 :00 AM and the fee at 

$40.00. 

Dai ly Rates: $3.00 Child and $4.00 Adult 

i. Motion: Mike Wagner made the motion to approve hours and rates as 

submitted. 

ii. Action: Dale Tobias seconded, and the motion carried. Vote 4-0 

*Please visit nappanee.in.gov for board member appointment and term details 

https://nappanee.in.gov
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b. The following seasonal staff were presented for approval: 

• Avedician, lriel Pool Lifeguard w/ WSI (5/26) - Raise$16 .75 
• Davidhizer, Chloe Pool Lifeguard w WSI (5/26)-Raise $17 .25 
• Davis, Drew Golf Maintenance $12 .00 

• Jarrell, Mia Golf Course Attendant $11.50 
• Mock, Eden Pool Lifeguard/ Swim Inst. $ 15.75 
• Rowe, Taitum Pool Lifeguard/ Swim Inst. $15 .75 
• Sipic, Savannah Pool Swim Aid $14.00 
• Sprague, Kamryn Camp Assistant $11.50 

• Uhlmann, Emily Pool Swim Aid $14 .50 
i. Motion: Randy Cripe made the motion to approve this request. 
ii. Action: Dale Tobias seconded, and the motion carried. Vote 4-0 

7. Department Reports 

a. Ryan Cummins was in attendance to give his report. 
b. Daric Stump was in attendance to give his report. 
c. Tiffany Nance was in attendance to present the following programs for approval: 

• Pickleball Socials on Thursdays 6/11-8/6/2026 from 6:30-8:30 PM 
Free Program 

• Pickleball League on Tuesdays 7 /7-8/4/2026 from 6:00-9:00 PM -
$100 .00 per team 

i. Motion: Mike Wagner made the motion to approve the programs as 
submitted. 

ii. Action: Randy Cripe seconded, and the motion carried. Vote 4-0 
d. Chris Davis was in attendance to give his report. 

8. Approve of Accounts Payable Vouchers 

a. Motion: Dale Tobias made the motion to approve APVs totaling $309,911.45 as 
submitted. 

b. Action: Mike Wagner seconded, and the motion carried. Vote 4-0 

9. Adjournment 

President 

a. Motion: Sam Sheets made the motion to adjourn at 4:37 PM. 
b. Action: Dale Tobias seconded, and the motion carried. Vote 4-0 

Secretary 

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate 

in a program, service, or activity of the City should contact the Office of the City Clerk-Treasurer as soon as possible but no later 

than 48 hours before the scheduled event. Contact Info: 300 West Lincoln Street, Nappanee, Indiana 46550. 

Telephone (574) 773-2112. Email: jknight@nappanee.in.gov. 
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