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NAPPANEE COMMON COUNCIL MEETING MINUTES

Date, Time & Location:

Monday, June 15, 2026 — 7:00 P.M.
Council Chambers, City Hall, 300 W. Lincoln St.

Council Members:*

District 1 — Ben Leavitt « District 2 — Austin Yoder ¢ District 3 — Amy Rosa
District 4 — Dustin Geyer ¢ At-Large — Kelbi Veenstra

Meeting Minutes:

1. Call to Order
a. Mayor Jenkins called the meeting to order at 7:00 pm.
2. Roll Call
a. Present:
i.  Mayor Phil Jenkins City Attorney Brian Hoffer, Clerk-Treasurer Jeff
Knight (all in person)
ii. Council Members: Mr. Leavitt, Mr. Yoder, Mr. Geyer, and Mrs. Veenstra,
were in attendance in person.
iii. Council Members Absent: Mrs. Rosa was unable to attend.
iv.  Guests: 5 (in person)
v.  Press: 1 (in person)

3. Approval of the Minutes from June 1, 2026
a. Mr. Geyer motioned to approve the minutes as presented. Mr. Yoder seconded.
The minutes were approved unanimously by voice vote (4-0).

4. Petitions and Comments by Citizens
a. None.

5. Reports of Committees, Boards, and Commissions
a. Clerk-Treasurer’s Report for the month ended May 31, 2026. CT Knight

presented the report. The financial statements continue to show the City to be in
good financial condition. Two CD’s will mature in August. CT Knight expects rates
to hold steady at approximately 4%. The general expectation from the Federal
Reserve is there will be no rate reductions, but possibly an increase. The next
property tax distribution will take place in late June and appear on the next CT
report. Mr. Leavitt motioned to approve the CT report as presented. Mr. Yoder
seconded. The CT report for May 2026 was approved unanimously by voice vote
(4-0).
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6.

Unfinished Business
a. None.

7. New Business

a. Resolution 798-26 Forwarded Purchase Orders from 2025 to 2026. CT Knight

presented the resolution. Mayor Jenkins noted that most of the carry forwards are
used in the 1st quarter of the following year. Mr. Leavitt asked if that is what
happened. CT Knight said he would confirm and report back. Mr. Leavitt
motioned to approve the carry forward resolution. Mr. Yoder seconded.
Resolution 798-26 was approved unanimously by voice vote (4--0)

Cancellation of Checks 2 Years or Older:This is a statutory requirement from the
State Board of Accounts. Each of the uncashed checks will be returned to the
funds from which they were drawn. Mr. Leavitt questioned the $7,690.11 check.
CT Knight said he would look into it and report back. Mr. Geyer asked what would
happen if a company issued an invoice three years after they were initially
supposed to be paid. CT Knight said the City would review the invoice, check the
payment history, confirm the City had not paid the invoice, and then pay the
invoice if it were legitimate. Mrs. Veenstra motioned to approve the cancellations
as requested. Mr. Geyer seconded. The cancellations were approved
unanimously by voice vote (4-0).

Ambulance Billing Charge-offs (April 2025 through March 2026). CT Knight
presented the charge-offs. He discussed the process and the fees that are
charged. He noted that the City could charge less but would also receive less
revenue from those who have private insurance. The majority of the charge-offs
are fees that are charged but are in excess of Medicare and Medicaid payment
thresholds. CT Knight pointed out the revenue generated from the ambulance
service of $339,333 in 2025. Nobody enjoys this process where the charges are
not collectible but we’ve contracted with a service that knows what they are doing
and this is not a process that the City wants to bring back in house. Mr. Geyer
motioned to approve the charge-offs. Mr. Yoder seconded. The ambulance billing
charge-offs (April 2025 through March 2026) were approved unanimously by
voice vote (4-0).

8. Approval of Accounts Payable Vouchers (APVs)

a. 2026 City APVs totaling $1,416,491.54. CT Knight presented the APVs.

$953,578.93. $158,871.26 was insurance related. $16,589.92 was for
pensioners. $70,000 was for Shoe Alley shelves. $51,613 was for Borden Waste
Management. Mr. Leavitt motioned to approve payment of the vouchers. Mr.
Yoder seconded. The APVs were approved unanimously by voice vote (4-0).

9. Reports of City Officers

a. Fire - May 2026 Report (no action necessary)
b. Planning - May 2026 Report (no action necessary).
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10. Adjournment
a. With no further business to discuss, Mr. Leavitt motioned that the meeting be
adjourned. Mr. Yoder seconded. Adjournment was agreed by unanimous voice
vote (4-0). The meeting was adjourned at 7:27 pm.
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