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HISTORIC PRESERVATION COMMISSION
MEETING MINUTES

Date, Time & Location:

Thursday, May 14, 2026 — 9:00 A.M.
Municipal Building - City Hall, 300 W. Lincoln St.

Board Members:*

Voting: Emily Hostetler « Ryan Detwiler « Jennifer Newcomer « Adam Slone « Quinci Julian
Non-voting (ex-officio): Todd Nunemaker, Secretary « Martha Owen

Meeting Agenda:

1. Call to Order
a. Adam Slone called the meeting to order at 9:00am
2. Roll Call

a. Present: Adam, Ryan, Jennifer

b. Absent: Quinci Julian, Emily Hostetler

c. Also Present: Martha Owen (Nappanee Library), Dan Slaven (Assistant City
Planner), Deb Parcell (Indiana Landmarks)

3. Approval of the Minutes from April 9, 2026

a. Motion: To approve the minutes of the March meeting as presented

b. Action: Jennifer motioned to approve. Ryan seconded. Motion carried
unanimously.

4. Staff Reports

a. Deb Parcel shared information about CAMP, in person (before the State
conference in Franklin) and virtual sessions. (June 23 & 24). Will forward the
information for registration.

b. Dan Slaven reviewed the recent Awards Night. Also shared information about
roof damage at The Depot. Itis currently weathertight; and samples/ideas will be
coming for HPC to consider for roof repair. Dan shared an updated HPC Logo
that Todd Nunemaker created for use. Dan shared the CLG Reporting
information and the spreadsheet used for tracking. Westside Park Pavilion is in
need of updating and repair. Dan, Todd & Deb are meeting with Parks
representatives. More information will be shared at the June meeting regarding
the next HPC Event in August

5. Petitions and Comments by Citizens

a. NONE

*Please visit nappanee.in.gov for board member appointment and term details
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6. Unfinished Business
a. HPC Design Standards - Dan shared the updated Design Standards Guidelines
document. Thanks to Todd, Emily, Jennifer and Martha for input and aid in
utilizing the Indiana Landmarks’s template for Design Standards. Some small
portions of font/size/color formatting needs addressed. Dan presented to the
commission for consideration.

i Ryan motioned to approve the document content, with additional
formatting edits, to be used as HPC official guidelines. Jennifer
seconded.

7. New Business
a. NONE
8. Announcements
a. Next Meeting: Thursday, June 11, City Hall - 9:99 a.m.
9. Adjournment
a. Adam called for a motion to adjourn. Jennifer motioned to adjourn. Ryan
seconded. All approved. The meeting adjourned at 9:40 a.m.
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