
NAPPANEE BOARD OF WORKS MEETING MINUTES 

Date, Time & Location: 
Monday, May 26, 2026 — 3:30 P.M. 
Council Chambers, City Hall, 300 W. Lincoln St. 

Board Members:* 
Mayor Phil Jenkins •   Wayne Scheumann • Rod Stump Jr. 

Meeting Minutes: 

1. Call to Order 
a. Mayor Jenkins called the meeting to order at 3:30 pm. 

2. Roll Call 
a. Present: Board Members listed above. 
b. City Attorney: Brian Hoffer 
c. Guests: 5 (in person) 
d. Press: 1 (In person) 
e. Absent: None 

3. Approval of the Minutes from May 11, 2026 
a. Mr. Scheumann motioned to approve the minutes as presented. Mr. Stump 

seconded. The minutes were approved unanimously by voice vote. 

4. Approval of Consent Agenda 
a. The consent agenda consists of requests that each department head has the 

ability to approve. The items presented to the BOW’s consisted of 3 Driveway 
Permit applications, 4 Excavating in ROW permit applications, 2 Parking Closure 
requests, and 3 Sewer Connection requests. Mayor Jenkins motioned to approve 
the Consent Agenda. Mr. Scheumann seconded. The Consent Agenda was 
approved unanimously by voice vote. 

5. Petitions and Comments by Citizens 
a. None. 

6. Reports of Committees, Boards, and Commissions 
a. None. 

7. Unfinished Business 
a. None.   

*Please visit nappanee.in.gov for board member appointment and term details 
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8. New Business 
a. Approve Elder Haus Interior Remodel Pay App #1 for $15,711.10. Mayor Jenkins 

presented the pay application. Planning Superintendent Nunemaker said 
everything is going according to plan. Mr. Stump motioned to approve the pay 
application. Mr. Scheumann seconded. The pay application was approved 
unanimously by voice vote. 

b. Approve Facility Use form for Visit Nappanee - Embrace the Pace Days July 
9-11. Mayor Jenkins presented the request describing street closures, time 
frames, and events that will be part of the festival. Ms.Cami Mechling commented 
that since they would not be putting on the Friday Fests this year, they were 
throwing everything into this event with the emphasis on local businesses. Mayor 
Jenkins motioned to approve the request. Mr. Scheumann seconded. The 
request was approved unanimously by voice vote. 

c. Approve Plans and Specs and Authorize bidding for Walnut Street and Family 
Fare Drive. Mayor Jenkins discussed the project and showed the schematic from 
Troyer Group. The intent was to use CCMG funding to pay for the project. 
However, the City did not receive any such funding for 2026 and will utilize funds 
on hand in order to proceed with the project. Bids are expected to be received by 
the City on June 8th with finalization taking place on June 22nd. Mr. Scheumann 
motioned to approve the plans and specs and authorize bidding. Mr. Stump 
seconded. The plans and specs along with the authorization for bidding were 
approved unanimously by voice vote. 

d. Approve Build Operate Transfer RFP for Water Infrastructure Improvements. 
Mayor Jenkins presented the request. This is a different delivery method than is 
normally used for water projects. The initial step is to get a contractor on board 
and then work out the scope. This request is just to approve the BOT method. 
Planning Superintendent Nunemaker believes this is a good approach. City 
Attorney Hoffer noted that all of the responses to the RFP will be sent to 
Commonwealth Engineering. Mr. Scheumann motioned to approve the request 
as submitted. Mr. Stump seconded. The request was approved unanimously by 
voice vote. 

e. Approve Task Order for Water Audit. Mayor Jenkins presented the task order for 
Commonwealth Engineering to complete the audit required by the State. They 
have done this on behalf of the City previously. The fee is $5,000. Mayor Jenkins 
motioned to approve the task order. Mr. Scheumann seconded. The task order 
was approved unanimously by voice vote. 

9. Approval of Accounts Payable Vouchers 
a. 2026 Water APVs totaling $216,357.33 and WWTP APVs totaling $381,373.86. 

Mr. Stump motioned to approve the various APVs as presented. Mr. Scheumann 
seconded. The APVs were approved unanimously by voice vote. 

10.Reports of City Officers 
a. Water Department - 2026 April Water Report 

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate 
in a program, service, or activity of the City should contact the Office of the City Clerk-Treasurer as soon as possible but no later 

than 48 hours before the scheduled event. Contact Info: 300 West Lincoln Street, Nappanee, Indiana 46550.   
Telephone (574) 773-2112. Email: jknight@nappanee.in.gov.   
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b. WWTP - Alliance Spring Expo. This expo was in Akron on May 21st. 
Superintendent Kern approached   Mayor Jenkins for approval. Mr. Scheumann 
motioned to approve Mr. Ivin, Mr. Hochstetler, and Mr. Galbreath to attend the 
expo. Mr. Stump seconded. Attendance at the Expo was approved unanimously 
by voice vote. 

11. Adjournment 
a. With no further business to discuss, Mr. Stump motioned to adjourn the meeting. 

Mr. Scheumann seconded. The meeting was adjourned at 3:42 pm by unanimous 
vote. 

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate 
in a program, service, or activity of the City should contact the Office of the City Clerk-Treasurer as soon as possible but no later 

than 48 hours before the scheduled event. Contact Info: 300 West Lincoln Street, Nappanee, Indiana 46550.   
Telephone (574) 773-2112. Email: jknight@nappanee.in.gov.   
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