Nappanee Board of Parks and Recreation
February 11, 2026

The February meeting was called to order at 4:30 PM. Members were present in person as follows:
Sam Sheets, Randy Cripe, Dale Tobias, and Nicki Wiggins. Members were present virtually as
follows: Mike Wagner.

Dale Tobias made the motion to approve the January meeting minutes as submitted. Randy Cripe
seconded, and the motion carried. Vote 5-0.

The Policy for Employee Rentals was brought under Unfinished Business. There was no discussion
as present. Randy Cripe made the motion to approve the new policy. Dale Tobias seconded, and
the motion carried. Vote 5-0.

Ryan Cummins and Daric Stump were in attendance to give their reports.

Supt. Chris Davis gave his report and provided an update on the new clubhouse construction.
Dale Tobias made the motion to approve claims totaling $222,191.42. Supt. Davis noted that the
claims were higher due to a $183,500.00 bond payment that had been processed. Randy Cripe

seconded, and the motion carried. Vote 5-0.

Meeting adjourned at 4:39.
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