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Nappanee Board of Parks and Recreation 
January 14, 2026 

The January meeting was called to order at 4:30 PM. Members were present as follows: Sam 
Sheets, Randy Cripe, Mike Wagner, Dale Tobias, and Nicki Wiggins. 

Mike Wagner made the motion to elect Sam Sheets as President. Dale Tobias seconded, and the 
motion carried. Vote 5-0. 

Mike Wagner made the motion to elect Randy Cripe as Vice President. Sam Sheets seconded, and 
the motion carried. Vote 5-0. 

Sam Sheets made the motion to elect Mike Wagner as Secretary. Dale Tobias seconded, and 
motion carried. Vote 5-0. 

Randy Cripe made the motion to approve the December 2025 minutes as submitted. Nicki 
Wiggins seconded, and the motion carried. Vote 5-0. 

A request from the Rotary Club was presented for use of Callander Sportsplex for their annual 
Easter Egg Hunt on April 4,2026 from 9:00 – 10:30 AM. Mike Wagner made the motion to approve 
the request. Dale Tobias seconded, and the motion carried. Vote 5-0. 

A request from the Boys and Girls Club for an auction donation of a 10-Play Pass for McCormick 
Creek Golf Course; Value is $450.00. Mike Wagner made the motion to approve the request. Dale 
Tobias seconded, and the motion carried. Vote 5-0. 

A request for use of West Park Pavilion at no charge for a new Girl Scout Troop to meet on 
Thursdays from 5:00-7:00 PM was presented. Mike Wagner made the motion to approve this 
request. Randy Cripe seconded, and the motion carried. Vote 5-0 

Dale Tobias made the motion to transfer the following Special Rec. Fund balances from old 
program accounts to negative accounts and placing the remainder in surplus to clean up the 
financials: 

Travel Little League Balance: $ 40.67 

Co-Ed Volleyball Balance: $ 848.13 

Girls Volleyball Balance: $ 529.16 

Drumming Balance: $ (149.85) 

Co-Ed Softball Balance: $ 5.586.67 

TOTAL: $6,854.78 



N a p p a n e e P a r k M i n u t e s , J a n u a r y 2 0 2 6 P a g e 2 | 4 

Transfer to: 

Tennis $128.96 

Golf Handicap $250.28 

Summer Explorers $235.12 

All Kids Camp $1,537.09 

Surplus $4,703.33 

TOTAL: $6,854.78 

Mike Wagner seconded, and the motion carried. Vote 5-0. 

Supt. Davis presented software agreement with Lightspeed, which is an all-in-one golf software 
for online tee times, website, and Point Of Sale system, with potential for restaurant use. Davis 
noted that the cost is competitive, and the software includes training and hardware credit. Pricing 
is by module so if we do not use a feature we will not be charged. Max annual pricing will be 
$11,016.00. Mike Wagner made the motion to approve the agreement not to exceed maximum 
pricing quoted. Randy Cripe seconded, and the motion carried. Vote 5-0. 

The current city employee rental policy for West Park was discussed. Mike Wagner made the 
motion to table this matter until the next meeting to better define "city employee" and draft a 
proposal. Dale Tobias seconded, and the motion carried. Vote 5-0. 

Supt. Davis presented a new Park/Golf Employee Golf Benefit Policy for memberships. He noted 
that city staff benefits would cease, as the revenue missed out on was about $28,000. The new 
policy, which is specific to park and golf employees, aims to be fair. Policy outlines: 

Eligibility 

• Tier I Employees 
o All active employees of McCormick Creek Golf Course. 
o All full-time employees of the Nappanee Parks and Recreation Department 
o All current members of the Nappanee Park Board 
o Current Mayor of the City of Nappanee 
o All past Nappanee Park Superintendents, McCormick Creek Golf Superintendents, 

McCormick Creek Golf Pros, Nappanee Park Board Members and Nappanee Mayors 
who served a minimum of 10 years in their specific position. 

▪ Requires annual signup/verification for membership. 

• Tier II Employees 
o Other seasonal or part-time parks employees that fit the following criteria: 
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▪ They are considered general maintenance staff members that have job 
duties that include mowing, landscaping, watering, soil dragging etc. These 
duties often overlap to the golf course. 

▪ These employees will be designated Tier II employees and be notified directly 
of their status and of the eligibility in this benefit policy. 

o Spouses and dependent children of Tier I employees 
▪ Requires annual signup/verification for membership. 

• Tier I and Tier II employees must be in good standing (not on suspension or leave without 
pay) to use this benefit. 

• All other Nappanee Park and Recreation Department seasonal/part-time employees are 
not eligible under this policy. 

• All other City of Nappanee employees are not eligible under this policy. 

• Terminated or inactive employees are not eligible under this policy. 

Benefit Details 
1. Complimentary Golf Rounds 

o Eligible Tier I and Tier II employees receive unlimited greens fees for standard 9-hole 
or 18-hole rounds during the active golf season. 

o Golf privileges are for personal use only and may not be sold, transferred, or gifted. 

2. Cart Fees 
o Tier I employees will not be charged cart fees if choosing to ride. 
o Tier II employees may be charged a standard cart fee if choosing to ride. Walking is 

always free of charge. 
o Cart fee rates will be reviewed and set annually by course management. 

3. Tee Time Reservations 
o Employees should book tee times a minimum of 24 hours in advance. 
o Complimentary rounds are subject to availability and must not displace paying 

customers. 
o Course management may set blackout dates or restricted play times during 

tournaments, leagues, special events, or peak periods. 

4. Guest Policy 
o Guests accompanying an employee must pay the applicable public greens fee 

unless otherwise specified during a staff event. Employees are responsible for 
ensuring their guests follow all course policies and etiquette. 

Mike Wagner made the motion to approve the policy as presented. Randy Cripe seconded, and the 
motion carried. Vote 5-0. 
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Supt. Davis asked for approval for a pay rate increase for Jake Lone to $26.10 effective January 6, 
which is budgeted. Mike Wagner made the motion to approve the increase. Randy Cripe 
seconded, and the motion carried. Vote 5-0. 

Supt. Davis asked for approval for expenses for travel and registration for Ryan Cummins to attend 
the National Golf Show in Orlando from February 1 - 5. Randy Cripe made the motion to approve 
these expenses. Dale Tobias seconded, and the motion carried. Vote 5-0. 

Ryan Cummins and Daric Stump were present to give their reports. 

Tiffany Nance presented two programming events: Craft Closet Clean Out on February 7; cost is 
$5.00/person and March Movie Madness on March 28; free event. Randy Cripe made the motion to 
approve these events. Dale Tobas seconded, and the motion carried. Vote 5-0. 

Supt. Davis gave his report to the Board noting that the main floor concrete for the clubhouse is 
done, and steel construction began recently. Work continues on interior design, FF&E, parking lot 
resurfacing, and utility hookups, which may require an additional appropriation. Chris Davis 
presented a request from Gen Y for a corporate membership that would allow use of the facility "in 
a manner we did last year" for team members and families of high-level leaders, differing from the 
current policy of specific individuals. The Board expressed concern about making an immediate 
exception, as it could lead to many other requests, and the board agreed that the current policy 
should be maintained to move away from such arrangements. 

Nicki Wiggins exited the meeting. 

Dale Tobias made the motion to approve claims totaling $133,559.12. Mike Wagner seconded, 
and the motion carried. Vote 4-0. 

Meeting adjourned at 5:01 PM. 

________________________________________ ________________________________________ 
President Secretary 


