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Common Council Meeting – Minutes for December 1, 2025  

 

Council Members (CM) in Attendance: Ben Leavitt, Amy Rosa, Kelbi Veenstra 

Also Present: Mayor Phil Jenkins, City Attorney Brian Hoffer, Clerk Treasurer Jeff Knight, Guests: 3 (IP), and 

one member of the press (OL) in attendance. 

● Call to Order: Mayor Jenkins called the meeting to order at 7:00 pm and led the Council in the recitation 
of the Pledge of Allegiance and the opening prayer. 
 

● Roll Call: Council members listed above were in attendance in person. CM’s Yoder and Geyer were 
unable to attend. 

 
● The minutes for the meeting of November 17, 2025, were submitted for approval. CM Rosa motioned to 

approve the minutes. CM Leavitt seconded. The minutes were approved unanimously by voice vote (3-
0).  

 
● There were no petitions or public comments by citizens and no reports of committees, boards, and 

commissions. 
 

● Unfinished Business 
o 3rd Reading of Ordinance 1648 – Amending the Employee Handbook: Mayor Jenkins 

presented the ordinance and answered the outstanding question regarding the use of police 
vehicles. CM Leavitt motioned to approve the ordinance on third reading. CM Veenstra 
seconded. Ordinance 1648 amending the employee handbook was approved unanimously by 
roll call vote (3 yes – 0 no). This will be presented for ratification at the next Board of Works 
meeting. 

 
o 3rd Reading of Ordinance 1649 – Adding Chapter 52 – Refuse and Recycling – to Nappanee’s 

Code of Ordinances: Mayor Jenkins presented the ordinance for the final reading. He covered 
the definition of trash and recycling and noted the removal of the stair step increases. Now 
just the $5 per household increase is included for 2026. This will allow the City time to see the 
ultimate impact of the state’s property tax reform. Language pertaining to low-income 
residents was left in the ordinance. CM Leavitt motioned to approve the ordinance, as 
amended at the last meeting, on third reading. CM Rosa seconded. Ordinance 1649 – Adding 
Chapter 52 – Refuse and Recycling to Nappanee’s code of ordinance was approved, as 
amended, unanimously by roll call vote (3 yes -0 no). 
 

● New Business – There was no new business to conduct. 
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● Approval of City 2025 Accounts Payable Vouchers totaling $968,456.57:  

o CT Knight presented the APV’s and briefly discussed the major expenditures included on the 
register. CM Leavitt motioned to approve the APVs. CM Veenstra seconded. The APVs were 
approved unanimously by voice vote (3-0). 
 

● There were no reports of City officers. 
 
● Adjournment: With no further business to discuss, CM Veenstra motioned to adjourn the meeting. CM 

Rosa seconded. The meeting adjourned at 7:12 pm by unanimous voice vote.  
 
 

______________________________ 

             Mayor Jenkins 

Attest:  ___________________________ 

      Jeff Knight, Clerk of the Council 


