
Board of Works – Agenda Date: December 8, 2025 
Time:  3:30 pm 

Mayor:  Phil Jenkins Location: Nappanee City Hall 

Board Members*: Wayne Scheumann, Rod Stump, Jr. 

City Attorney:  Brian L. Hoffer 

Clerk-Treasurer:  Jeff Knight 

I. Call to order 

II. Roll call 

III. Approval of the Minutes from November 24, 2025 

IV. Approval of Consent Agenda 

V. Petitions and Comments by Citizens 

VI. Reports of Committees, Boards, and Commissions 

VII. Unfinished Business 
a. Receive updated Bids for Elder Haus 

VIII. New Business 
a. Approve Pay Application #3 - John Street Water Main Project - Release of Retainage 
b. Approve Pay Application #1 - SR 19 Water Main Abandonment - Haskins 

Underground 
c. Approve 2026 FCDC Agreement 
d. Approve 2026 Boys and Girls Club of Nappanee Agreement 
e. Approve 2026 Chamber of Commerce Agreement 
f. Approve 2026 City Attorney Agreement - Kindig & Sloat 
g. Approve 2026 Airport Manager Agreement 
h. Approve 2026 Emans Engineering Agreement 
i. Approve Amended Employee Handbook 

j. Approve 2026 Township Fire Contracts (Jefferson, Scott, Locke, and Union) 

IX. Approval of Accounts Payable Vouchers: 

a. 2025 Water APV’s Totaling $138,259.72 
b. 2025 WWTP APV’s Totaling $102,017.24 

X. Reports of City Officers: 
a. WWTP-Trenton CDL 
b. WWTP-GIS Upgrade - Banning Quote 
c. Parks - Wellfield Drive Closure 
d. Fire - Specs for Pumper/Tanker Truck 

XI. Adjournment 

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a program, service, or 
activity of the City should contact the Office of the City Clerk-Treasurer as soon as possible but no later than 48 hours before the scheduled event.  Contact Info: 300 

West Lincoln Street, Nappanee, Indiana 46550.  Telephone (574) 773-2112.  Email:  jknight@nappanee.in.gov. 

*Please visit nappanee.in.gov for board member appointment and term details 
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