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Common Council Meeting — Minutes for November 17, 2025

Council Members (CM) in Attendance: Ben Leavitt, Austin Yoder, Amy Rosa, Dustin Geyer

Also Present: Mayor Phil Jenkins, City Attorney Brian Hoffer, Clerk Treasurer Jeff Knight, Guests: 6 (5P ; 1
OL), and one member of the press (IP) in attendance.

Call to Order: Mayor Jenkins called the meeting to order at 7:00 pm and led the Council in the recitation
of the Pledge of Allegiance. CM Rosa offered the opening prayer.

Roll Call: Council members listed above were in attendance in person. CM Veenstra was unable to
attend.

The minutes for the meeting of November 3, 2025, were submitted for approval. CM Geyer motioned to
approve the minutes. CM Yoder seconded. The minutes were approved unanimously by voice vote (4-0).

There were no petitions or public comments by citizens.

Reports of Committees, Boards, and Commission: CT Knight presented the Clerk-Treasurer’s report for
the month ended October 31, 2025. During the presentation, CT Knight gave an overview of where the
General Fund was and how it has improved year-over-year. Much is due to underspending the budgets
and holding the budget flat for the last three years. Current investments are the buffer for impending
changes related to SEA1. The Council discussed potential SEA1 impacts over the next three years and
debt payment timing relating to the golf course clubhouse for 2026. CM Leavitt motioned to approve the
CT report for October 31, 2025. CM Rosa seconded. The CT Report for October 31, 2025, was approved
unanimously by voice vote.

Unfinished Business
o 3™ Reading of Ordnance 1647 — 2026 Salary Ordinance: Mayor Jenkins reviewed the 2026
Salary Ordinance including clarifications and job title alignments. Exhibits for the positions
were provided. CM Geyer motioned to approve the salary ordinance with the clarifications as
presented. CM Yoder seconded. Ordinance 1647 — 2026 Salary Ordinance was approved
unanimously by roll-call vote on third reading (4 yes; 0 no).

o 2" Reading of Ordinance 1648 — Amending the Employee Handbook: Mayor Jenkins
presented the red-lined version of the handbook and answered the Council’s questions from
the previous meeting regarding overtime paid from federal grants and the ability for police to
use their vehicles in the four contiguous counties. CM Rosa motioned to approve the
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ordinance on second reading. CM Leavitt seconded. Ordinance 1648 amending the employee
handbook was approved unanimously by voice vote (4-0).

o 2" Reading of Ordinance 1649 — Adding Chapter 52 — Refuse and Recycling — to Nappanee’s
Code of Ordinances: Mayor Jenkins reintroduced the ordinance. The primary goal is to shift a
portion of the trash and recycling costs to each residence in the amount of $5/residence per
month beginning in 2026. The original presentation had a stair step increase built in for an
additional S5 per residence each year until 2029 when the residences would cover the full
cost. This is a direct result of the impacts of SEA1 which have yet to be determined in their
entirety. Neither the City nor the state legislature know the full impact. After much discussion
regarding the fees and the property tax impacts, there was consensus among the Council
members to do a $5/residence increase for 2026 and review this on an annual basis once the
state legislature has a chance to review and make adjustments. Along with this, there will be
the removal of language referring to potential increases in the out years of 2027 through
2029. Based upon the recommended changes discussed, CM Leavitt motioned to approve the
ordinance on second reading. CM Rosa seconded. Ordinance 1649 — Adding Chapter 52 —
Refuse and Recycling to Nappanee’s code of ordinance was approved, inclusive of the
recommended changes, unanimously by voice vote (4-0).

® New Business — There was no new business to conduct.

e Approval of City 2025 Accounts Payable Vouchers totaling $956,249.09:
o CT Knight presented the APV’s and briefly discussed the major expenditures included on the
register. CM Geyer motioned to approve the APVs. CM Yoder seconded. The APVs were
approved unanimously by voice vote (4-0).

e There were no reports of City officers (No Council action was required):
o Clerk-Treasurer: Submitted the 2026 Annual TIF Spending Plan for review purposes.
o Fire Department: Submitted the September 2025 and October 2025 reports.
o Police Department: Submitted the October 2025 report.
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e Adjournment: With no further business to discuss, CM Leavitt motioned to adjourn the meeting. CM
Yoder seconded. The meeting adjourned at 7:44 pm by unanimous voice vote.

Mayor Jenkins
Attest:
Jeff Knight, Clerk of the Council
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