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Board of Works Meeting – Minutes from November 10, 2025 

Board of Works Members in Attendance: Mayor Phil Jenkins, Wayne Scheumann, Rod Stump Jr. 

Also Present: City Attorney Brian Hoffer, Clerk-Treasurer Jeff Knight, 9 Guests (IP) and one member of the press (IP). 

• Call to order: Mayor Jenkins called the meeting to order at 3:30 pm. 

• Roll call: Members listed above were all in attendance in person. 

• Approval of Minutes from October 27, 2025: Mr. Scheumann motioned to approve the minutes as 
presented. Mr. Stump seconded. The minutes were approved unanimously by voice vote. 

• Approval of Consent Agenda: A Consent Agenda containing items that are approvable by the various 
department heads was submitted. The items presented were 5 Excavating in ROW Permit applications, 
2 Sewer Bill Adjustment requests, and 1 Street/Alley Closure request. Mr. Stump motioned to approve 
the Consent Agenda. Mr. Scheumann seconded. The Consent Agenda was approved unanimously by 
voice vote. 

• There were no petitions or comments by citizens, no reports of committees, boards, or commissions, 
and no unfinished business. 

• New Business: 
▪ Approve Thankful Four Run: Mr. Mark Mikel made the request presentation. This is the 22nd 

edition and $125,000 in scholarships have been granted. No help from the police 
department will be necessary. Mayor Jenkins motioned to approve the run. Mr. Scheumann 
seconded. The Thankful Four Run was approved unanimously by voice vote. 

▪ Elder Haus Renovation – Approve Rebid Plans and Publication: Mayor Jenkins introduced the 
need for the rebid noting that the initial bids came in far higher than anticipated. The scope 
has been reduced to limit the work to a couple of rooms. Revised drawings and a reduced 
scope were given to the Board. Mr. Scheumann motioned to approve the rebid plans and 
publication for bids. Mr. Stump seconded. The Board approved the rebid plans and 
publication for those bids unanimously by voice vote. 

• Approval of Accounts Payable Vouchers: Mr. Stump motioned to approve the APVs in the amount of 
$282,105.05 for the Water Department and $61,568.42 for the WWTP. Mr. Scheumann seconded. The 
APVs were approved as presented by unanimous voice vote. 
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• Reports of City Officers: 
▪ Street Department: Street Superintendent Warren requested permission to attend verbal 

de-escalation training on November 14th at Purdue University. No overnight stay is 
necessary. Mr. Scheumann motioned to approve the request. Mayor Jenkins seconded. The 
request was approved unanimously by voice vote. 

▪ Police Department: Chief Rulli requested approval for the promotion of Detective Chris 
Waddell to Detective Lieutenant effective today. Mayor Jenkins motioned to approve the 
promotion. Mr. Scheumann seconded. The promotion for Detective Waddell to Detective 
Lieutenant was approved unanimously by voice vote. 

▪ Fire Department: Chief Lehman requested approval to place volunteer firefighter Mr. Jesse 
Odiorne back on active duty effective November 1st . He has been on leave since May of 
2025. Mr. Scheumann motioned to return Mr. Odiorne to active duty. Mr. Stump seconded. 
The Board approved returning Mr. Odiorne to active duty effective November 1st 

unanimously by voice vote. 

Adjournment: With no further business to discuss, Mr. Stump motioned that the meeting be adjourned. Mr. 
Scheumann seconded. Adjournment was agreed to by voice vote, and the meeting was adjourned at 3:44 pm. 

______________________________ 
Mayor Jenkins 

Attest: _______________________________ 
Jeff Knight, Clerk of Board of Works 
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