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Common Council Meeting – Minutes for September 15, 2025  

 

Council Members (CM) in Attendance: Ben Leavitt, Austin Yoder, Amy Rosa, Dustin Geyer 

Also Present: Mayor Phil Jenkins, City Attorney Brian Hoffer, Clerk Treasurer Jeff Knight, Guests: 15 (IP), 

and one member of the press (IP) in attendance. 

● Call to Order: Mayor Jenkins called the meeting to order at 7:30 pm and led the Council in reciting the 
Pledge of Allegiance and offered the opening prayer. 
 

● Roll Call: Council members listed above were in attendance in person. CM Veenstra was unable to attend 
the meeting. 

 
● The minutes for the meeting of September 2, 2025, were submitted for approval. CM Rosa motioned to 

approve the minutes. CM Geyer seconded. The minutes were approved unanimously by voice vote (4-0).  
 
● Petitions and Comments by Citizens: Mayor Jenkins introduced Ms. Tami Hicks (CEO of the Nappanee 

Boys and Girls Club). Ms. Hicks thanked the City for its support of the Nappanee Boys and Girls Club and 
then gave an update regarding the financial status and the programs taking place.  

 
● There were no reports of committees, boards, or commissions. 

 
● Unfinished Business 

o 2nd Reading of Ordinance 1643 – Dietrich Building: Mayor Jenkins reminded the Council that 
this is the designation of the Dietrich Building as a single-site Historic District within the City 
of Nappanee. CM Leavitt asked if the inspections discussed previously have taken place yet. 
Mayor Jenkins responded that the environmental Phase 1 has been completed. The results of 
the air quality came back with no negative impact from the dry cleaning. There are minor 
issues that the City is going to investigate further. That should be completed in approximately 
a week. There is no rush to complete this process. There were no further questions or 
comments. CM Leavitt motioned to approve the ordinance on second reading. CM Yoder 
seconded. Ordinance 1643 – Dietrich Building was approved unanimously by voice vote (4-0) 
on second reading. 
 

o 2nd Reading of Ordinance 1644 – EDC Forgivable Loan: Mayor Jenkins reintroduced the 
ordinance as it pertains to 252 W. Market St. Since this was second reading, Mayor Jenkins 
opened the meeting for questions instead of going into the details of the ordinance. There 
were no questions or comments during the second reading. CM Geyer motioned to approve 
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the ordinance on second reading. CM Rosa seconded. Ordinance 1644 – EDC Forgivable Loan 
was approved unanimously by voice vote (4-0) on second reading.  

 
o Suspension of Rules to allow 3rd Reading of Ordinance 1644: Mayor Jenkins requested that 

the rules be suspended, and the Council move forward with third reading. This will allow the 
timeline provided by Ice Miller (Bond Counsel) to be followed. CM Geyer motioned to 
suspend the rules and proceed to third reading. CM Yoder seconded. The motion carried with 
a unanimous 4-0 voice vote. 

 
o 3rd Reading of Ordinance 1644: CM Rosa motioned to approve Ordinance 1644 – EDC 

Forgivable Loan on third reading. CM Geyer seconded. Ordinance 1644. Ordinance 1644 – 
EDC Forgivable Loan was approved unanimously by roll call vote (4-0) on third and final 
reading. 

 
● New Business 

o 1st Reading Ordinance 1645 – 2026 Budget: Mayor Jenkins introduced the 2026 budget to the 
Council. Projected receipts for 2026 are $7.8 million which is approximately $246,000 more 
than 2025. However, with the property taxes and income taxes combined, the growth 
equates to only $20,000. Most of the revenue growth will come from charges and services 
(ambulance, permit fees, etc.). From a cash position, the City continues to maintain good 
reserves. Within the constraints of the revenue estimates and the negative impact of the 
increased circuit breaker (due to SEA1), the proposed budget is balanced. The mayor 
continued with an overview of the assumptions used in creating the departmental budgets.  
 
CM Geyer asked who the carrier is for the City’s property and casualty insurance and when it 
was last shopped. CT Knight said Selective Insurance and that it is shopped every two years. 
The next review should be next year. There are very few other companies that offer property 
and casualty insurance to the municipalities. CM Geyer thought the increase was high. CT 
Knight and CM Leavitt both commented on the impacts of additional claims during the year, a 
$10.5 million fire station that was added to the insurance, increased property values, and 
increased payroll. CT Knight did note there were savings in the Worker Comp insurance. Had 
the City stayed with Accident Fund, the cost would have been increased to $75,000. CM 
Leavitt and John Leavitt were able to get a quote from IPEP, and their cost came in at 
$65,000. Thus, the City has transitioned over to IPEP. CM Geyer asked if the mod was 
trending up or down. CT Knight said upwards due to elevated claims during the year. This may 
translate into a higher cost at the next renewal. CM Leavitt commented that IPEP seems to be 
more sanguine regarding the overall charge.  
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CM Rosa asked about the salary-related items that do not appear in the Planning 
Department’s budget. The mayor responded that since they are considered “economic 
development” the salaries appear on the CEDIT spreadsheet. This was changed in the budget 
last year. CM Rosa followed up by asking about the Fire Department and Police Department 
needs. The mayor said that the unused bond funds from the fire station building would be 
utilized toward a downpayment on the new pumper/tanker truck. As it pertains to the Police 
Department, the budget includes two new vehicles instead of three. Mayor Jenkins 
commented that all these decisions were discussed with the department heads, and they all 
understood the situation the City would be in due to SEA1. 
 
CT Knight commented that one thing not included in the budget was the debt service for the 
new golf course clubhouse project. Nothing has been finalized, and rates continue to 
fluctuate. When this is known, the City will manage this through an additional appropriation 
of funds. There are sufficient reserves for such situations.  
 
CM Geyer asked about the increase in the amount budgeted for the court appointed 
attorneys. CT Knight indicated that this is due to court case volume increases pertaining to 
the number of cases the City deals with. The last two years the City Court has had court 
appointed attorney costs around $20,000 or slightly over.  
 
The Council wished to review the budget over the next two weeks and come back with 
further questions at the next meeting. Mayor Jenkins and CT Knight both commented on the 
high quality of work Crystal Reinhard put into developing the new budget spreadsheets. 
There were no further questions or comments. CM Geyer motioned to approve Ordinance 
1645 – 2026 Budget on first reading. CM Rosa seconded. Ordinance 1645 – 2026 Budget was 
approved by unanimous voice vote (4-0) on first reading. 

 
o Resolution 793-25 – McCormick Creek Golf Course Clubhouse – Approving Bonds, Lease, and 

Trust Indenture: Mayor Jenkins presented the resolution. This is for approving bonds, the 
lease, and trust indenture for the McCormick Creek Golf Course Clubhouse. There was a 
verbiage change noted in the final “whereas” clause. Change the word “the” transfer to “any” 
transfer. CM Rosa motioned to approve the resolution with the verbiage change. CM Yoder 
seconded. Resolution 793-25 – McCormick Creek Golf Course Clubhouse was approved 
unanimously by roll call vote (4-0) with the verbiage change. 

 
o 1st Reading of Ordinance 1646 – McCormick Creek Golf Course Clubhouse – Pledging General 

Revenues to Lease: Mayor Jenkins reiterated that funds raised by the golf course will cover 
the debt payments on the bond issued for the new clubhouse. CM Geyer wished to confirm 
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that this ordinance means that no public funds will be used in repayment of the bond. Only 
proceeds from the operations of the golf course will be used to repay the debt. Mayor Jenkins 
said that is correct. City Attorney Hoffer noted that the term “general revenues” can mean 
many things as it pertains to the City’s various revenue sources, but in this case, the intent is 
for the golf course to cover the payments from operations. Mayor Jenkins concurred. He 
continued by reminding the Council that the forecasted payment of the bond did not include 
any increases to the fee structure at the golf course. Park Superintendent Davis commented 
that the Park Board approved a slight increase in the fees next year. With no further 
questions or comments, CM Yoder motioned to approve Ordinance 1646 – McCormick Creek 
Golf Course Clubhouse – Pledging General Revenues to Lease on first reading. CM Leavitt 
seconded. Ordinance 1646 was approved by unanimous vote voice vote (4-0) on first reading. 

 
o Approve Council Appointment to Redevelopment Commission: Mayor Jenkins requested that 

this be tabled as he has not received a response from the individual regarding their 
willingness to serve at this time. CM Rosa motioned to table this appointment request. CM 
Geyer seconded. The appointment request was tabled by unanimous voice vote (4-0). 

 
● Approval of City 2025 Accounts Payable Vouchers totaling $189,684.50:  

o CT Knight presented the APV’s and briefly discussed the major expenditures included. This 
was a small register due to timing of the meetings taking place earlier in the month. There 
was one pensioner payroll totaling $16,060.34, the normal Borden trash and recycling 
expenses of $50,119.92, and the cost of the Cartoon Ally Mural totaling $24,040. The 
remaining expenses were normal course of business expenditures. CM Yoder motioned to 
approve the APVs totaling $189,684.50. CM Geyer seconded. The APVs were approved 
unanimously by voice vote (4-0). 
 

● Reports of City Officers: Mayor Jenkins confirmed that the next Council meetings will be held September 
29th and October 13th. 

 
● Adjournment: With no further business to discuss, CM Geyer motioned to adjourn the meeting. CM 

Yoder seconded. The meeting adjourned at 7:59 pm by unanimous voice vote.  

 
______________________________ 

             Mayor Jenkins 

Attest:  ___________________________ 

      Jeff Knight, Clerk of the Council 


