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Board of Works Meeting — Minutes from October 27, 2025

Board of Works Members in Attendance: Mayor Phil Jenkins, Wayne Scheumann, Rod Stump Jr.

Also Present: City Attorney Brian Hoffer, Clerk-Treasurer Jeff Knight, 8 Guests (7 IP and 1 OL) and one member of the
press (IP).

e Call to order: Mayor Jenkins called the meeting to order at 3:31 pm.
e Roll call: Members listed above were all in attendance in person.

e Approval of Minutes from October 13, 2025: Mr. Scheumann motioned to approve the minutes as
presented. Mr. Stump seconded. The minutes were approved unanimously by voice vote.

e Approval of Consent Agenda: A Consent Agenda containing items that are approvable by the various
department heads was submitted. The items presented were 2 Excavating in ROW Permit applications
and 1 Sewer Connection application. Mayor Jenkins motioned to approve the Consent Agenda. Mr.
Stump seconded. The Consent Agenda was approved unanimously by voice vote.

e There were no petitions or comments by citizens, no reports of committees, boards, or commissions,
and no unfinished business.

e New Business:

» Partial Pay App #16 for Weigand Construction i/a/o $475,597.76: Mayor Jenkins presented
the pay app for approval. He noted the review and recommendation letter from Veridus. Mr.
Scheumann motioned to approve the pay app. Mr. Stump seconded. Pay app #16 for
Weigand Construction in the amount of $475,597.76 was approved unanimously by voice
vote.

= Approve 2025 Miracles on Main and Market Parade and Celebration: Mayor Jenkins
presented the memo pertaining to the details of the Miracles on Main and Market parade
that will take place on December 6t at 7:00 pm. Mr. Stump motioned to approve the 2025
Miracles on Main and Market Parade and Celebration. Mr. Scheumann seconded. The 2025
Miracles on Main and Market Parade and Celebration was approved unanimously by voice
vote.

e Approval of Accounts Payable Vouchers: Mr. Stump motioned to approve the APVs in the amount of
$241,562.09 for the Water Department and $320,452.50 for the WWTP. Mr. Scheumann seconded.
The APVs were approved as presented by unanimous voice vote.
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e Reports of City Officers:
=  WWTP — CDL Training: WWTP Superintendent Kern requested approval for Mr. Trenton
Carmack to attend training at the Truck Drivers Institute in South Bend to obtain his CDL. This
is a three-week course at a cost of $7,000. His start date will be November 3. Mayor Jenkins
motioned to approve the request. Mr. Scheumann seconded. The request was approved
unanimously by voice vote.

=  Water —September 2025 Water Report: Report item only. No action was required.

= Mayor Jenkins:

= Reinstatement of Kim Howenstine: Mayor Jenkins notified the Board that
Elder Haus Director Kim Howenstine has returned to her position from her
leave-of-absence. Mayor Jenkins motioned to reinstate Elder Haus Director
Howenstine and have Interim Director Tammy Rock and Interim Assistant
Director Kelly Jones reverted to their original positions. Mr. Scheumann
seconded. The reinstatement of Director Howenstine and reversion of Ms.
Rock and Ms. Jones back to their original positions was approved
unanimously by voice vote.

= Resignation of Kathy Mikel: Ms. Mikel resigned from her part-time position at
Elder Haus. The effective date is October 21, Mr. Scheumann made the
motion to accept Ms. Mikel’s resignation. Mr. Stump seconded. Ms. Mikel’s
resignation was accepted unanimously by voice vote. Mayor Jenkins thanked
Ms. Mikel for her work during her time at the Elder Haus.

= City Attorney Hoffer: The City needs to convey the real estate (land the clubhouse is being
built on) to the Redevelopment Authority related to the bond issuance for the golf course
clubhouse. Mr. Scheumann motioned to authorize the execution of the deed from the City to
the Nappanee Redevelopment Authority. Mr. Stump seconded. The conveyance was
approved unanimously by voice vote.

Adjournment: With no further business to discuss, Mr. Stump motioned that the meeting be adjourned. Mr.
Scheumann seconded. Adjournment was agreed to by voice vote, and the meeting was adjourned at 3:41 pm.

Mayor Jenkins
Attest:

Jeff Knight, Clerk of Board of Works
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