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Common Council Meeting — Minutes for October 13, 2025

Council Members (CM) in Attendance: Ben Leavitt, Austin Yoder, Dustin Geyer, Kelbi Veenstra

Also Present: Mayor Phil Jenkins, City Attorney Brian Hoffer, Clerk Treasurer Jeff Knight, Guests: 5 (4 IP, 1
OL), and one member of the press (IP) in attendance.

Call to Order: Mayor Jenkins called the meeting to order at 7:30 pm, led the Council in reciting the
Pledge of Allegiance, and offered the opening prayer.

Roll Call: Council members listed above were in attendance in person. CM Rosa was unable to attend the
meeting.

The minutes for the meeting of September 29, 2025, were submitted for approval. CM Leavitt motioned
to approve the minutes. CM Yoder seconded. The minutes were approved unanimously by voice vote (4-
0).

There were no petitions or public comments by citizens, and no reports of committees, boards, and
commissions.

Unfinished Business
o 3" Reading of Ordinance 1645 — 2026 Budget: Mayor Jenkins and CT Knight gave a brief

refresher of the budget adjustments that were made between the first and second hearings.
The substance was that the changes did not add anything new to the budget. They just
reflected funds that were already on hand (e.g., bond funds or CCMG grant funds) that could
be used for payments in 2026. As this was the third reading, there were no additional
guestions or comments. CM Geyer motioned to approve the ordinance on third reading. CM
Veenstra seconded. Ordinance 1645 — 2026 Budget was approved unanimously by roll-call
vote (4-0).

New Business

o 1%t Reading of Ordinance 1647 — 2026 Salary Ordinance: Mayor Jenkins presented the salary
ordinance for 2026. This incorporates the 3.5% salary increases planned for in the budget.
This also includes the change of having longevity included in the regular pay for 2026 instead
of paying it out in one lump sum at year end. This will increase the wages reflected in PERF
and give additional pay to employees on a regular/normalized basis. CM Geyer asked if the
3.5% increase applies to everyone or if it was performance based. Mayor Jenkins and CT
Knight indicated that it was performance based. The 3.5% increase was applied to each salary
in the budget to allow for increases, but the raises are discretionary. CM Yoder motioned to
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approve the salary ordinance on first reading. CM Geyer seconded. Ordinance 1647 — 2026
Salary Ordinance was approved unanimously by voice vote (4-0) on first reading.

o Approve Appointment of Adam Slone to Plan Commission: Mr. Lou Bonacorsi had a long
history of service on the Plan Commission. He chose to resign over the summer, thus Mayor
Jenkins requested the approval of the Mayor’s Appointment of Mr. Adam Slone to fill the
vacancy. CM Veenstra motioned to approve the appointment of Mr. Slone. CM Yoder
seconded. Mr. Slone’s appointment to the Plan Commission was approved unanimously by
voice vote (4-0).

e Approval of City 2025 Accounts Payable Vouchers totaling $725,904.94:

o CT Knight presented the APV’s and briefly discussed the major expenditures included. There
were two payrolls totaling $339,963.93, $44,976.84 was for costs incurred on Cartoon Alley,
$48,443.82 spread over the various departments for the Worker Comp renewal, $35,250 to
repair damage to Tomahawk Trail from the tanker truck fire, and $50,119.92 for Borden trash
and recycling. CM Geyer asked if there were further expenses to be incurred pertaining to
Cartoon Alley. He also commented on how great it looks (other CMs concurred with his
comment). Economic Development Director Mark Collins commented that what was
presented was all that remained. Mr. Collins noted that the City received a $25,000 grant
from the Elkhart County Community Foundation towards Cartoon Alley. The total project
cost, including the grant, was $149,371. Mayor Jenkins commented that Caroon Alley has
received compliments from around the region and throughout the state. CM Leavitt
motioned to approve the APVs totaling $725,904.94. CM Yoder seconded. The APVs were
approved unanimously by voice vote (4-0).

o Reports of City Officers: Mayor Jenkins stated it has been a great month for the City with the completion
of Cartoon Alley and the Apple Festival in September, and the completion/opening of the new fire
station. He thanked the Council, Redevelopment Commission, Board of Works, and the various
departments for their efforts. It is an exciting time for the City. He went on to remind the Council that
the next meeting will be on November 3™,
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e Adjournment: With no further business to discuss, CM Geyer motioned to adjourn the meeting. CM
Veenstra seconded. The meeting adjourned at 7:19 pm by unanimous (4-0) voice vote.

Mayor Jenkins
Attest:
Jeff Knight, Clerk of the Council
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