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Board of Works Meeting — Minutes from September 22, 2025

Board of Works Members in Attendance: Mayor Phil Jenkins, Wayne Scheumann, Rod Stump Jr.

Also Present: City Attorney Brian Hoffer, Clerk-Treasurer Jeff Knight, 13 Guests (11 IP and 2 OL) and one member of the
press (IP).

e Call to order: Mayor Jenkins called the meeting to order at 3:30 pm.
e Roll call: Members listed above were all in attendance in person.

e Approval of the Minutes of September 8, 2025: Mr. Scheumann motioned to approve the minutes. Mr.
Stump seconded. The minutes were approved unanimously by voice vote.

e Approval of Consent Agenda: A Consent Agenda containing items that are approvable by the various
department heads was submitted. The items presented were 3 Driveway Permit applications, 5
Excavating in ROW Permit applications, and 1 Sewer Connection application. Mayor Jenkins motioned
to approve the Consent Agenda applications. Mr. Stump seconded. The Consent Agenda was approved
unanimously by voice vote.

e There were no petitions or comments by citizens, no reports from committees, boards, or
commissions, and no unfinished business.

e New Business

» Partial Pay App #15 for Weigand Construction for $918,378.95: Mayor Jenkins presented the
pay application for work completed by Weigand on the new fire station. The pay app came
along with a recommendation letter from Veridus. Mr. Stump motioned to approve the pay
application. Mr. Scheumann seconded. Partial pay app #15 for Weigand Construction in the
amount of $918,378.95 was approved unanimously by voice vote. Mayor Jenkins addressed
the removal of concrete at the fire station. The concrete that was poured did not meet up to
the engineer’s specifications. Thus, the concrete was removed and will be repoured at the
cost of the concrete supplier. The City will not incur any of that cost. This should not impact
the City’s move in date.

= Fire Dept — ERS Subscription Contract: Mayor Jenkins introduced the contract. This is a five-
year contract for the fire station camera and access controls. There is verbiage that needs to
be changed. Mayor Jenkins asked that approval be granted contingent upon City Attorney
Hoffer, Fire Chief Lehman, and Mayor Jenkins review of the updated contract. Mr.
Scheumann motioned to approve the contract pending favorable review by City Attorney
Hoffer, Fire Chief Lehman, and Mayor Jenkins. Mayor Jenkins seconded. The ERS
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Subscription Contract was approved contingent to review by City Attorney Hoffer, Fire Chief
Lehman, and Mayor Jenkins by unanimous voice vote.

= Fire Department — Ambulance Hardship Cases: Chief Lehman thanked Ms. Sandy Witt for
assisting in the review of the hardship cases and helping come up with the following
recommendations.
= (Call #20250108 — The recommendation was to not waive the outstanding
balance but to contact Ambulance Services and have them establish a
payment plan. Mayor Jenkins motioned to approve the recommendation.
Mr. Scheumann seconded. The recommendation was approved unanimously
by voice vote.
= (Call #20250159 — The recommendation was to forgive the remaining balance
on the hardship case due to limited fixed income. Mr. Scheumann motioned
to approve the forgiveness of the balance. Mr. Stump seconded. The
forgiveness of the balance was approved unanimously by voice vote.

= 2026 CCMG Consulting Agreement: Mayor Jenkins introduced Bryan Tanner (Troyer Group)
who walked the Board through the various streets that will be impacted by the project. The
proposed total fee is $31,200 (521,800 for engineering and construction documentation and
$9,400 for bidding and construction administration). Mayor Jenkins motioned to approve the
2026 CCMG Consulting Agreement with Troyer Group. Mr. Scheumann seconded. The
agreement was approved unanimously by voice vote.

= Set a Special Meeting for September 29, 2025, at 3:30 pm for Receiving Elder Haus Bids:
Mayor Jenkins requested to hold a special meeting as referenced. Mr. Stump motioned to
approve the special meeting. Mr. Scheumann seconded. The special meeting was approved
unanimously by voice vote.

e Approval of Accounts Payable Vouchers:
=  Mr. Stump motioned to approve the 2025 Water APV’s Totaling $79,598.20 and the 2025
WWTP APV’s for $114,242.01. Mr. Scheumann seconded. The APV’s were approved
unanimously by voice vote.

e Reports of City Officers:
=  WWTP — Alliance Conference: Superintendent Kern requested approval for Mr. Robert lvin
to attend the Alliance Fall Conference in Fort Wayne on October 21-23. Mr. Ivin will be
commuting. Mayor Jenkins motioned to approve the request. Mr. Scheumann seconded. The
request was approved unanimously by voice vote.
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=  WWTP - Resignation of Adam Schrock: Superintendent Kern presented Mr. Schrock’s
resignation that is effective September 12, 2025. Mr. Schrock will pursue the Lead WWTP
position in Wakarusa. Mr. Scheumann motioned to accept Mr. Schrock’s resignation with the
effective date as noted. Mr. Stump seconded. Mr. Schrock’s resignation was accepted
unanimously by voice vote. Mayor Jenkins stated it was a pleasure getting to know Mr.
Schrock, he’s sorry to see him leave, and wishes him the best.

= Elder Haus Leave of Absence Interim Plans: Mayor Jenkins described the operational
circumstances at the Elder Haus with the indefinite timeframe for Ms. Kim Howenstine’s
return. In her absence, Mayor Jenkins asked the Board to approve current assistant director,
Ms. Tammy Rock being elevated to Interim Director and also elevating Ms. Kelly Jones to
Interim Assistant Director. The move for Ms. Jones will take her from a part-time position to
a full-time position which comes with benefits. Mayor Jenkins asked that the salaries be
commensurate with the positions and back dated to June 9, 2025. Mayor Jenkins motioned
to approve the leave of absence interim plans and elevations of Ms. Rock and Ms. Jones
positions. Mr. Stump seconded. The interim plans and elevations to Mr. Rock and Ms. Jones
were approved unanimously by voice vote.

Adjournment: With no further business to discuss, Mr. Stump motioned that the meeting be adjourned. Mr.
Scheumann seconded. Adjournment was agreed to by voice vote and the meeting was adjourned at 3:46 pm.

Mayor Jenkins
Attest:
Jeff Knight, Clerk of Board of Works
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