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Board of Works Meeting — Minutes from September 8, 2025

Board of Works Members in Attendance: Mayor Phil Jenkins, Wayne Scheumann, Rod Stump Jr.

Also Present: City Attorney Brian Hoffer, Clerk-Treasurer Jeff Knight, 10 Guests (9 IP and 1 OL) and one member of the
press (IP).

e Call to order: Mayor Jenkins called the meeting to order at 3:30 pm.
e Roll call: Members listed above were all in attendance in person.

e Approval of the Minutes of August 25, 2025: Mr. Scheumann motioned to approve the minutes. Mr.
Stump seconded. The minutes were approved unanimously by voice vote.

e Approval of Consent Agenda: A Consent Agenda containing items that are approvable by the various
department heads was submitted. The items presented were 1 Excavating in ROW Permit application,
2 Sewer Bill Adjustment requests, and 1 Street Closure request. Mayor Jenkins motioned to approve
the Consent Agenda applications. Mr. Scheumann seconded. The Consent Agenda was approved
unanimously by voice vote.

e There were no petitions or comments by citizens, no reports from committees, boards, or
commissions, and no unfinished business.

e New Business

=  Commonwealth 2026 Water Main Replacement Proposal: Mr. LaReau (Commonwealth)
presented the proposal. Mr. LaReau discussed the preliminary schedule. Construction will
begin in May of 2026 and is expected to be completed in October of 2026. The mains to be
replaced are along Nappanee Street (from Park Drive to Centennial Street), Clark Street
(from Park Drive to Walnut Street), Hartman Street (from Broad Avenue to Walnut Street),
and Centennial Street (from Hartman Street to Jackson Street). This equates to 7,200 feet of
water main for replacement, all of which is one hundred years old. Total compensation for
the project is estimated to be $683,800. Mr. Scheumann motioned to approve the proposal.
Mr. Stump seconded. The proposal was approved unanimously by voice vote.

= Request to Waive Penalties: CT Knight presented the request with a recommendation to
deny the waiver of penalties due to the customer paying late every month. Mayor Jenkins
motioned to deny the waiver request. Mr. Scheumann seconded. The waiver request was
denied unanimously by voice vote.
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= Approval of Plans and Specs for Elder Haus Renovation and Authorize Invitation for Bids:
Mayor Jenkins introduced the project. The City had approximately $300,000 of
Neighborhood Stabilization program funds left over from HUD. One of the options for the
use of the remaining funds was for renovations on the Elder Haus. With the assistance of
MACOG, the City has been able to shift those funds from HUD (Federal Program) to OCRA
(State Program) for use in this project. These grant proceeds will be used for interior
renovations. Mayor Jenkins discussed the areas that will be impacted by these renovations.
The City would like to get these plans and specifications out to contractors for bids (returned
by September 29t") and have an award to a contractor by October 10™. This will be
advertised twice in the papers in the upcoming two weeks. Mr. Stump motioned to approve
the plans and specs and authorize the invitation for bids. Mr. Scheumann seconded. The
plans and specs along with the authorization for an invitation for bids were approved
unanimously by voice vote.

e Approval of Accounts Payable Vouchers:
*=  Mr. Stump motioned to approve the 2025 Water APV’s Totaling $195,815.69 and the 2025
WWTP APV’s for $92,805.62. Mr. Scheumann seconded. The APV’s were approved
unanimously by voice vote.

e Reports of City Officers:
=  WWTP — CDL Training: WWTP Superintendent Kern requested to have Aaron Hochstetler

attend the TDI (Truck Drivers Institute) in South Bend to obtain his CDL license. The cost of
the three-week course is $7,000. Mr. Scheumann asked if there was an agreement with Mr.
Hochstetler so that he does not get trained by the City, the City pays for it, and then he
leaves for another job opportunity. Superintendent Kern replied that this is a five-year
agreement that requires a percentage repayment of the total if he leaves early. Mayor
Jenkins motioned to approve the training. Mr. Scheumann seconded. The training was
approved unanimously by voice vote.

= Fire Department - Resignation of Adam Brinkoff: Fire Chief Lehman presented Mr. Brinkoff’s
resignation that is effective August 26, 2025. Mr. Brinkoff has moved and now lives outside
the Fire Department’s coverage area which will make it difficult to respond to the City’s calls.
Mr. Scheumann motioned to accept Mr. Brinkoff’s resignation and extended his appreciation
for Mr. Brinkoff’s service. Mayor Jenkins seconded. Mr. Brinkoff’s resignation was accepted
unanimously by voice vote.
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Adjournment: With no further business to discuss, Mr. Stump motioned that the meeting be adjourned. Mr.
Scheumann seconded. Adjournment was agreed to by voice vote and the meeting was adjourned at 3:49 pm.

Mayor Jenkins
Attest:
Jeff Knight, Clerk of Board of Works
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