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Common Council Meeting — Minutes for August 18, 2025

Council Members (CM) in Attendance: Ben Leavitt, Austin Yoder, Amy Rosa, Dustin Geyer, Kelbi Veenstra

Also Present: Mayor Phil Jenkins, City Attorney Brian Hoffer, Clerk Treasurer Jeff Knight, Guests: 6 (IP).
There were no members of the press in attendance.

e Call to Order: Mayor Jenkins called the meeting to order at 7:00 pm and led the Council in reciting the
Pledge of Allegiance. CM Geyer offered an opening prayer.

e Roll Call: Council members listed above were in attendance in person.

e The minutes for the meeting of Augus 4, 2025, were submitted for approval. CM Rosa motioned to
approve the minutes. CM Veenstra seconded. The minutes were approved unanimously by voice vote.

e There were no petitions or comments by citizens.

® Reports of Committees, Boards, or Commissions: CT Knight presented the Clerk-Treasurer’s Report for
the month ended 7/31/25. Overall, there was minimal change from June. The focus of the presentation,

and the conversation that ensued, pertained to the reinvestment of the Rainy-Day Fund CD that matured
on the 14%. The balance of the CD plus interest, as of 7/31, was $1,479,367.33. Of that amount $313,000

will be used toward the trash and recycling costs incurred by the City. The remaining amount will be
reinvested for a term of 12 to 18 months. Also to be invested are sewer funds for 6 to 9 months. The
estimated rate for the CD’s is around 4%, but that will not be known for sure until bids are received on
Thursday (21°). CM Geyer asked how much of the Sewer Fund balance would be invested. CT Knight
thought $1.2 million. Mayor Jenkins noted his concern about tying up the Rainy-Day funds for longer

than 6 to 9 months. CT Knight commented that there is still $876,000 of City Investor Funds in the money

market account and that should provide sufficient liquidity. CM Leavitt asked if the impact of SEA 1
would have the largest impact on the budget in 2026. Mayor Jenkins responded that the City does not
have sufficient data to be able to determine the severity of the impact. CM Rosa commented that the
next FED review of rates will be September 16™. CT Geyer and CT Rosa were of the opinion to invest the
funds now instead of waiting, and to invest as much as practical. It was also noted that another $1.6
million will of City Investor funds will mature in mid-January of 2026. With no further discussion or
guestions, CM Geyer motioned to approve the Clerk-Treasurer’s Report as presented. CM Rosa
seconded. The Clerk-Treasurer’s Report for July 31, 2025, was approved unanimously by voice vote.

e There was no unfinished business.
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e New Business
o Approval of RDC Purchase Agreement for The Dietrich Building: Director of Economic

Development (DREC) Collins made the presentation. The request is for approval to purchase
the building at 107 Market Street from Ted Arhontas (resides in Las Vegas). The RDC has been
trying to work with Mr. Arhontas to purchase the building for the last two years as the
building has fallen into a more dire state of disrepair. The intent is to bring this building back
to local ownership and form a public/private partnership to restore the building. The RDC
offered $446,000 (average of two appraisals two years ago). The offer was declined with a
counteroffer of $820,000. After further negotiations, the purchase price agreed to was
$648,000. Mayor Jenkins noted the City tried to work with Mr. Arhontas to do a facade
easement. This was done with the understanding the owner would invest a significantly less
matching portion. This turned out to be something he was not willing to do. Thus, it is in the
City’s best interest to regain ownership of the property. The RDC is close to closing on the
building and needs the Council’s approval to move forward. DREC Collins commented that the
intent is to close just before Apple Festival (September 16%). The RDC will then oversee the
project. There will be a historical restoration to the facade. CM Rosa asked if the RDC would
own the building and then sell it later. DREC Collins said yes. CM Rosa asked what that would
do to taxes. Mayor Jenkins responded that if the City was still receiving rent from it, then
taxes would have to be paid. CM Rosa further asked if this were sold, could the RDC make
money on the sale. DREC Collins said yes. CM Veenstra asked if other investors have indicated
their interest. DREC Collins noted that two other prominent investors have indicated their
interest. CM Leavitt noted this is one of the most important structures downtown with
repairs that have been needed for a long time. Mayor Jenkins stated that some
environmental testing has been completed. An air quality test will be this Thursday. The
testing was at the City’s request. A Phase | was completed noting a dry cleaner had been a
block away. This air test should determine whether anything else is necessary. CM Geyer
noted his concern if there was asbestos and further cost was necessary. City Attorney Hoffer
noted that the documents discuss due diligence and the condition for closing is it must meet
all warranties and representations. Mayor Jenkins affirmed the City needs to know the risks
before closing. CM Leavitt motioned to approve the RDC Purchase Agreement for the Dietrich
Building. CM Veenstra seconded. The RDC Purchase Agreement for the Dietrich Building was
approved unanimously by voice vote.

e Approval of City 2025 Accounts Payable Vouchers totaling $511,579.38:
o CT Knight presented the APV’s and briefly discussed the major expenditures included. There
was one payroll, $45,980 for Cartoon Ally, $54,000 for Family Fare Drive, $91,899 for
Milestone’s retainage on the 2024 CCMG project, and $52,400 for Park and Rec related
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equipment purchases (out of CCD). CM Geyer motioned to approve the APV’s. CM Yoder
seconded. The APV’s were approved unanimously by voice vote.

e Mayor Jenkins reported that Amish Acres sold at auction. He has not been contacted by the new owner,
but he is hopeful that the City and new owner can partner together to get the facility back to an open
and working condition.

Mayor Jenkins requested to move the scheduled meeting on September 2" from 7:00 pm to 7:30 pm
due to an Economic Development Commission meeting scheduled for 7:00 pm. CM Geyer motioned to
move the time back to 7:30 pm for the September 2" Council meeting. CM Veenstra seconded. The time
of the next Council meeting was moved to 7:30 pm unanimously by voice vote.

e Adjournment: With no further business to discuss, CM Leavitt motioned to adjourn the meeting. CM
Rosa seconded. The meeting adjourned at 7:30 pm by unanimous voice vote.

Mayor Jenkins

Attest:
Jeff Knight, Clerk of the Council

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a program, service, or
activity of the City should contact the Office of the City Clerk-Treasurer as soon as possible but no later than 48 hours before the scheduled event. Contact Info:
300 West Lincoln Street, Nappanee, Indiana 46550. Telephone (574) 773-2112. Email: jknight@nappanee.in.gov.



