MINUTES

Nappanee Redevelopment Commission
300 W. Lincoln Street
Nappanee, IN 46550
July 22nd, 2025

Attendees: Brad Sechrist (President), Heath Yoder (Vice President), Jackson Beck
(Legal Counsel), Jeff Knight (Clerk-Treasurer), Mark Collins (Director of
Development), Mayor Phil Jenkins, Nancy Nelson (Commission Member),
Todd Nunemaker (City Planner), Scot Honeycutt (Commission Member),
Jane Leavitt (Commission Member)

Absent: Christina Eshelman,

Guests: Dan Slaven (Assistant Planner), Kyle Carlson(Baker Tilly), Dr. Brian
Topping, Stephanie Topping, Sondra Diener, City Council Member Dustin
Geyer, Shawn Johnson

Call to Order and Roll Call:

Meeting was called to order by Brad Sechrist. All members present with Scot Honeycutt arriving
later in the meeting.

Agenda Iltems & Actions:

1. Approval of Minutes

Minutes of the previous meeting were presented for review.
e Motion: Nancy Nelson
e Second: Jane Leavitt
e Vote: Approved unanimously

2. Financial Reports
Jeff Knight reviewed June financials:
e Cash balance of approx. $3.68 million as of June 30, 2025.

e Receipt of ~$1.5 million in TIF funds at the end of June.

e Forecasted year-end cash on hand of ~$4.2 million (after obligations and bond
payments).

e Outstanding obligations total approx. $2 million against $4.6 million forecasted
available cash.

Action:
e Motion: Jane Leavitt
e Second: Nancy Nelson
e Vote: Approved unanimously



3. Annual TIF Presentation (IC 36-7-14-13.5 requirement)
Kyle Carlson, Baker Tilly, provided the annual TIF presentation and long-term impact analysis:
e Reviewed TIF mechanics and allocation areas.

e Discussed impacts of SEA 1 (property tax deductions phased 2026-2031) and HB 1427
on future assessed values.

e Noted certain allocation areas (e.g., Senior Housing) will be most affected by legislative
changes.

e Downtown, West Side, and Consolidated allocation areas remain stable or growing.
e Highlighted current bonds (2015 bonds outstanding, callable but still in effect).

e Reviewed cash flow projections for 2025—-2029, including Jackson Street extension,
property acquisition, and downtown projects.

e Confirmed compliance with statutory requirements for overlapping taxing units and
schools.

No formal action required.

4. New Business
a. Golf Course Clubhouse Project
e Presentation on proposed $5 million clubhouse project for the city golf course.

e Financing structure: lease rental bond through the Redevelopment Authority, similar to
fire station financing.

e Revenues to be paid entirely from golf course operations (no TIF contribution).
e Proposed features: new pro shop, restaurant, four simulator bays, cart storage.
e Estimated issuance costs: $250k—$750k.

e Resolution 2025-04 introduced for preliminary approval of the lease and to set a
public hearing for August 26, 2025.

Action:Motion to approve
e Motion: Heath Yoder
Second: Jane Leavitt
Vote: Approved unanimously

b. Dietrich Building
e Environmental assessment update presented by Mark.

e Phase | showed no asbestos detected, possible lead paint to be addressed during
renovation.



e Recommendation for 8 indoor air samples due to historic dry-cleaner site nearby.
e Cost: ~$4,000.

Action:
e Motion: Heath Yoder
e Second: Scot Honeycutt
e Vote: Approved unanimously

Closing is scheduled for September 16, 2025, with potential RFP to developers by December.
Window replacement was identified as a priority repair.

c. Topping Building Project
e President Sechrist recused himself from deliberations and voting due to a conflict of
interest.

e Mayor Jenkins and staff reviewed the Letter of Intent (July 2024) regarding forgivable
loan assistance for the project.

e Updated project costs presented:
o Exterior: $1,236,422.91
o Interior (owner match): $1,495,399.70

e Total investment exceeds match ratio; city staff recommended increasing the
forgivable loan to $1 million.

e Public comment was heard by Brian Topping, Stephanie Topping, Sondra Diener, City
Council Member Dustin Geyer, and Shawn Johnson in support of proposed project.

Action:Motion made to increase funding of project with an additional $250,000
Motion: Nancy Nelson

Second: Jane Leavitt

Nancy Nelson- Yes

Jane Leavitt- Yes

Scot Honeycutt- Yes

Heath Yoder- No

Vote: 3—1 approved, with Brad Sechrist abstaining due to conflict of interest.

[ ]
d. Acceptance of the Cartoon Alley Easements from Pro-Time and Hartman building
owners.
Action: Motion to accept
e Motion: Jane Leavitt
e Second: Nancy Nelson
e Vote: Approved Unanimously

5. Other Business
e Brief discussion of future work session for redevelopment projects (post-closing of
Dietrich building).



e Update that a tenant (Michelle’s business, Vintage Haus) will close in September.

6. Public Comment
No additional public comments were received.

7. Adjournment
There being no further business, the meeting adjourned at 8:32 a.m.
e Motion: Jane Leavitt

e Second: Nancy Nelson

e Vote: Approved unanimously

Prepared by:

Mark Collins

Date: August 22, 2025

For official use by: Nappanee Redevelopment Commission
Filed in accordance with Indiana Code 36-7-14-8 and 5-14-1.5
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