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Board of Works Meeting — Minutes from July 14, 2025

Board of Works Members in Attendance: Mayor Phil Jenkins (OL), Wayne Scheumann, Rod Stump Jr.

Also Present: City Attorney Brian Hoffer, Clerk-Treasurer Jeff Knight, 12 Guests (9 IP, 3 OL) and one member of the

press (IP).

e Call to order: Mr. Scheumann called the meeting to order at 3:30 pm. Mr. Scheumann directed the
meeting on behalf of Mayor Jenkins. Mayor Jenkins was out of town and attended the meeting via
video conference.

e Roll call: Mr. Scheumann and Mr. Stump attended in person. Mayor Jenkins attended via video
conference.

e Approval of the Minutes of June 23, 2025: Mr. Stump motioned to approve the minutes. Mr.
Scheumann seconded. The minutes were approved unanimously by voice vote.

e Approval of Consent Agenda: A Consent Agenda containing items that are approvable by the various
department heads was submitted. The items presented were 1 Equipment Request application, 2
Excavating in ROW Permit applications, and 2 Sewer & Water Connection requests, 1 Street/Alley
Closure request, and 2 Sewer Bill Adjustment requests. Mr. Stump motioned to approve the Consent
Agenda applications. Mayor Jenkins seconded. The Consent Agenda was approved unanimously by
voice vote.

e There were no petitions or comments by citizens, no reports from committees, boards, or
commissions, and no unfinished business.

e New Business

Partial Pay App #2 — Beer and Slabaugh for John Street Water Services: Mr. Ryan LaReau
(Commonwealth Engineers) commented the work completed for this pay application of
$43,384.60 was primarily for surface restoration (concrete work and grass restoration). It is
anticipated that one last pay application will come after this. Mr. Scheumann motioned to
approve the pay application. Mr. Stump seconded. Partial pay application #2 in the amount
of $43,384.60 was approved unanimously by voice vote.

Beer and Slabaugh — John Street Water Services Change Order #1 (Deduct of $101,793.64):
Mr. LaReau commented that this is a final quantity adjustment regarding all the pay items
used on the project due largely to changes in the SRF methodology for lead line
replacements. Mayor Jenkins asked if there was a cutoff of the time limit within which to use
the remaining SRF funds. Mr. LaReau indicated there was none but that it would be prudent
to put a plan together to utilize them. Mr. Stump motioned to approve Change Order #1. Mr.
Scheumann seconded. Change Order #1 (Deduct of $101,793.64) was approved unanimously
by voice vote.

Pavilion Rental for Annual Touch a Truck Event: Mr. Scheumann presented the request. Mr.
Stump motioned to approve the pavilion rental request. Mr. Scheumann seconded. The
pavilion rental request for the annual Touch a Truck event was approved unanimously by
voice vote.

RFP Bid to Purchase & Replat at 859 & 905 W. Market Street: Planning Superintendent
Nunemaker presented the request. This will take two lots and join them together into one
more useful lot. Mr. Schuemann motioned to approve the RFP. Mr. Stump seconded. The
RFP to purchase and replat 859 and 905 W. Market Street was approved unanimously by
voice vote.
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=  McCormick Creek Staking Proposal by Abonmarche: Superintendent Nunemaker commented
that this was a proposal for Abonmarche to determine where exactly the wetland boundary
is by the golf course. The estimated fee is $3,500. Mr. Stump motioned to approve the
Staking Proposal Mr. Scheumann seconded. The Staking Proposal from Abonmarche was
approved unanimously by voice vote.

=  West Industrial Park — Drain Tile Easements Proposal (Williamsburg Pond) by Abonmarche:
Superintendent Nunemaker presented the proposal. This request is for Abonmarche to
propose easement language for an improvement to Williamsburg Pond. There will be a
stormwater pipe improvement that goes from this pond towards Sammlung Platz. Thus, a
legal easement and survey is necessary as it goes through private property. The estimated
cost is $11,550. Mr. Stump motioned to approve the Drain Tile Easement Proposal. Mayor
Jenkins seconded. The Drain Tile Easement Proposal was approved unanimously by voice
vote.

= Jackson Street Extension Proposal by Abonmarche: Mayor Jenkins presented the request.
This proposal is for final design and construction administration of the extension of Jackson
Street out to CR 1350. The preliminary cost of the proposal is $114,800 plus hourly costs for
survey work, construction administration, and any other reimbursables. Mr. Scheumann
motioned to approve the Jackson Street Extension Proposal. Mr. Stump seconded. The
proposal was approved unanimously by voice vote.

* Visit Nappanee Friday Fest — August 15%: Mr. Scheumann introduced Ms. Cami Mechling
with Visit Nappanee. Ms. Mechling amended this request by asking for one reserve officer at
the intersection of Lincoln and SR 19. The application needs to have wording corrected to
read West Lincoln from “east” side of Clark St. It currently reads from “west” side of Clark St.
Mayor Jenkins motioned to approve the request (including the corrected language) for
Friday Fest to be held on August 15, 2025. Mr. Stump seconded. The Visit Nappanee Friday
Fest event was approved unanimously by voice vote.

= Alley Closure — City of Nappanee: Mr. Mark Collins (City Director of Economic Development)
presented the request to have the east end of the alley between buildings located between
Clark and Main St. closed for the public art installation honoring local historic cartoonists.
The work will begin July 20, 2025, at 7:00 am and go through November 21, 2025, at 5:00
pm. Mr. Stump motioned to approve the alley closure. Mayor Jenkins seconded. The alley
closure was approved unanimously by voice vote.

=  WWTP - Blacktop Sealing: WWTP Superintendent Kern presented the request for blacktop
crack filling and sealing at the WWTP facility. The work will be completed by ARS and cost
$14,930.25. The work should be completed in the next month. Mr. Scheuamann motioned to
approve the crack and seal work to be done at the WWTP. Mr. Stump seconded. The crack
and seal work was approved unanimously by voice vote.

e Approval of Accounts Payable Vouchers:
*  Mr. Stump motioned to approve the 2025 Water APV’s Totaling $223,296, 2025 WWTP
APV’s for $118,889.32, and 2025 GO Bond APV’s Totaling $207,830.10. Mr. Scheumann
seconded. The APV’s were approved unanimously by voice vote.

e There were no reports from city officers.
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Adjournment: With no further business to discuss, Mr. Stump motioned that the meeting be adjourned. Mr.
Scheumann seconded. Adjournment was agreed to by voice vote and the meeting was adjourned at 3:54 pm.

Mr. Wayne Scheumann
Attest:
Jeff Knight, Clerk of Board of Works
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