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INDIANA
— AGENDA - REGULAR MEETING OF THE

.._.s.m._u.l_ ELOPMENT CITY OF NAPPANEE REDEVELOPMENT COMMISSION

Compsir Nappanee City Hall, 300 W Lincoln St, Council Chambers

Denens; Tuesday, July 22, 2025 at 7:00 A.M.
-':l-“'m-“- Live meeting link to the meeting: https://www.youtube.com/@CityofNappanee-gov
APPOINTMENTS:
il 1::'\." ||||'\.::--!l:“I

Brad Sechrist
(171125123 125) Call to Order

Heath Yoder
(1 1/25-12/131725)
Maney Nelson
(1125123125

Approval of minutes: June 24th

Financials: July
Christinna Eshelman .
Mon-Yotimg School OEen |SsueS/BUSIneSS
Audvisgor
(L L24- 105 126)

Baker Tilly- Presentation

Couscn. Mespenr

APPOINTMENT: Golf Course New Clubhouse
(1-YEar Ters) -_—
Junz: Leavite Dietrich Building- Update

(11 25=1231/25)
ool Honeycult

(1/1/25-12/21/25) Topping Building Update

Additional Di ion | Late Arriving ltems:

Next Meeting- August 26th@ 7A.M

Adjournment

MISSION

The redevelopment commission's mission is to address the
conditions associated with areas in need of redevelopment
and the underutilization of land and/or barriers to
development. This mission requires a set of goals, objectives,
which are formulated through study of the jurisdiction,

identification of problem areas, strategic planning, and
interaction with policy makers and developers.

View meeting videos and minutes
https://lwww.nappanee.in.gov/government/boards-and-commissions/redevelopme
nt-commission


https://docs.google.com/document/u/0/d/1cqTo1vjxD_nM0pcMqcOSzjTm0FG_7syQ5gxc-sWp_hM/edit
https://docs.google.com/spreadsheets/d/1qq871l9nL6hTikkWvrfS8KzbMGnHuyJ1/edit?usp=drive_link&ouid=108284598775806015711&rtpof=true&sd=true
https://drive.google.com/drive/folders/1URNG2qbIu21lhJX1nYnMhiVR1sZlT5Hc?usp=drive_link
https://drive.google.com/drive/folders/1EEAy_IbmyFbQvh1k7YLmNb3jzDZdTnBo?usp=drive_link
https://drive.google.com/drive/folders/1WWL_ZPrTQHxlcRHejYPR3I5NKjNyfJqC?usp=drive_link
https://www.nappanee.in.gov/government/boards-and-commissions/redevelopme
https://www.youtube.com/@CityofNappanee-gov

